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USA Staffing®
Great Government Starts Here®

OFFICIAL USE NOTICE: This material is intended exclusively for use by USA Staffing Customers and is not to be distributed without 
approval from the USA Staffing Program Office. This communication may contain information that is proprietary, privileged, confidential 
or otherwise legally exempt from disclosure. If you have received this presentation in error, please notify the USA Staffing Program Office 
immediately and delete all copies of the material. 

The Advisory Board meeting will begin shortly.
Please log in to Adobe Connect prior to calling in so your name is tied 
to your phone number. 

August 8, 2019

Audio Conference Options:
• Dial-out [Receive a call from the meeting] – This is the preferred method
• Dial-in to the Audio Conference via Phone
o 1-800-832-0736
o Conference Room Number: 7563371
o Once joined to the audio, follow the instructions to identify yourself

• Use Microphone (Computer/Device)



Agenda
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1. September System Downtime
2. Legacy Decommissioning
3. Better Assessments for Better Candidates – Defense Logistics Agency
4. FY20 USA Hire Pricing
5. Cognos Reports – National Institutes of Health
6. New and Upcoming Functionality 
7. Onboarding Record Close Out
8. New and Updated Resources
9. Upcoming Events
10. CIO Council Code Challenges

Questions?
Use the Q&A feature in 
Adobe to ask questions 

during the meeting.



Confirmed: September 7-9 Downtime
Presenter: Bridget Dongarra, USA Staffing Program Manager
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OPM plans to implement electrical power system improvements at its primary 
data center in Macon, GA. These upgrades will result in increased efficiency, 
safety, capacity, and most importantly, fully redundant emergency power 
operability to enable maximum uptime. 

USAJOBS, USA Staffing, and USA Hire will be unavailable beginning at 12:01 
AM EDT on Saturday, September 7th, and will be back online no later than 
7:00 AM EDT on Monday, September 9th.

We recommend that no job announcements and no USA Hire assessment 
windows be scheduled to close between September 7th and September 9th. 

We appreciate your patience as OPM takes these steps to improve the OPM 
electrical power system in an efficient, safe, and timely manner to help ensure 

reliable services to our customers for years to come.



Legacy Decommissioning Plans
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Legacy Onboarding Manager will be shut down 
as soon as all eOPF Transmissions are complete 
and verified.

Legacy HR User Accounts
• We will delete all Legacy user accounts with the exception of 

one or two per office by September 30, 2019. 

• Please provide the name(s) of the remaining users to your 
Account Manager by August 14, 2019.

• The one or two remaining users will be responsible for 
retrieving any Legacy data for their office(s).



DEFENSE LOGISTICS AGENCY
THE NATION’S COMBAT LOGISTICS SUPPORT AGENCY

WARFIGHTER FIRST

Sarah Evans, HR Specialist
August 8, 2019

Better Assessments for 
Better Candidates



WARFIGHTER FIRST
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People & Culture – the secret sauce to DLA; indispensable to 
mission success

DLA’s ability to attract, develop, and retain a diverse, skilled, and agile 
workforce is vital to our continued success 

Objectives - People:
• Develop Leaders
• Resource the Enterprise
• Manage the Talent
• Sustain our People

Objectives - Culture:
• Fortify the Culture
• Perform and Reward
• Build Connections
• Protect the Workforce

DLA Strategic Plan 2018-2026 



WARFIGHTER FIRST
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Refreshed Hiring Process -
Improved Candidate Assessments

New process provides:

• More rigorous, competency-based assessment strategy
• Higher quality assessment process (increased validity)
• Seamless application process
• More balanced candidate evaluations
• More reliable, precise referral lists      better merit-based distinctions 

Strengthen and grow DLA’s high performing talent pool via a more 
robust candidate assessment strategy

New approach includes supervisory and non-supervisory positions



WARFIGHTER FIRST
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Refreshed hiring process with improved candidate 
assessments

Refined assessment    
questionnaires

Situational Judgment Test 
(supervisory positions) 
USA Hire Assessment 

(non-supervisory positions)

Assesses 
technical 

competencies

Assesses 
general 

competencies

Better merit-based distinctions / more transparent, balanced process



WARFIGHTER FIRST
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SSJT Critical Competencies

DLA 
Leadership 
Framework

Resilience

Customer Service

Interpersonal 
Skills

Problem 
Solving

Flexibility Accountability
Conflict 

Management

Developing 
Others

Strategic 
Thinking

Influencing/ 
Negotiating



WARFIGHTER FIRST
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USA Hire Critical Competencies

Reasoning Reading Decision-
Making Mathematics Occupational

Interaction



WARFIGHTER FIRST
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Results Overview

• Enterprise-wide participation

• Position coverage:
‒ 100% GS supervisory coverage
‒ 60% GS non-supervisory coverage

• Evaluation findings demonstrate:
‒ A more rigorous, accurate applicant evaluation process
‒ A “whole person”, competency-based assessment 
‒ More normal distribution of ratings without extremes
‒ Candidates have the right technical / general skills
‒ Selectees performing well in job; managers would select again
‒ ~90% of workforce agrees general competencies are important for the job   

(DLA Culture/Climate Survey)

• Abandonment rate averages 35%
‒ By-product of a more rigorous applicant assessment process



WARFIGHTER FIRST
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• Change management 
– Early and ongoing workforce communications are important!

• Leverage subject matter experts to develop and validate 
assessment/competency libraries

• Ensure job announcements fully explain all steps in the process
– Update announcement templates as necessary

• Be an active stakeholder of the process
– Regularly discuss issues with your HR representatives

• Continually evaluate the process
– Both raw data and perceptual feedback are critical
– Take action on the evaluation results

Take-aways
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QUESTIONS?



WARFIGHTER FIRST 14
FOR OFFICIAL USE ONLY



15

FY20 USA Hire Pricing

Standard Assessments

Premium Assessments
• 1801 and 1802 job series will be Premium Assessments, due to extraordinarily 

high applicant volumes.  

• Pricing available upon request to USAHire@opm.gov. 

• 8% of annual USA Staffing agreement for 20 or more licensed USA Staffing 
users.

• $10,000 per year for 19 or fewer licensed USA Staffing users.

• Pricing assumes using USA Staffing as the primary Talent Acquisition System.

• Additional pricing options can be provided by request to USAHire@opm.gov.

mailto:USAHire@opm.gov
mailto:USAHire@opm.gov


NIH Cognos Reports

August 8, 2019

Presented by:
Tom Corbley, Mike D’Andrea, Brendan 

Gaughan, Sandra Munoz-Cintron
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The NIH Cognos Report Authors have developed dozens of tools to help HR Specialists 
maximize their USA Staffing experience using data, from workload management to 
strategic planning. 
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• Applicant rosters

• Preference Eligible and Non-Competitive Applicant reports

• Reports to facilitate the sharing of certificates and recruitments throughout the agency

• HR Specialist, Assistant, Team Lead, and Branch Chief dashboards

• Geographic Recruiting Trends reports

• Many more!

NIH Cognos Report Authors Team
Sharlis Anthony, Tom Corbley, Mike D’Andrea, Brendan Gaughan, Krystal Johnson, Sandra Munoz-Cintron, Alex Trader
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Our team is composed of recruitment and staffing professionals who have experience 
with Global Recruitments (i.e., high volume recruitment at NIH), Delegated Examining, 
Merit Promotion, Special Hiring Programs, HR analytics, as well as a Cognos developer 
who works with the team and other recruitment & staffing specialists across the 
organization to gather requirements and develop reports.
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NIH Cognos Report Authors Team
Sharlis Anthony, Tom Corbley, Mike D’Andrea, Brendan Gaughan, Krystal Johnson, Sandra Munoz-Cintron, Alex Trader



NIH Qualifications History Report
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NIH Qualifications History Report
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NIH Applicant Roster with Notes Report



NIH Applicant Roster with Notes Report
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NIH HR Specialist Cognos Home Page
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NIH HR Specialist Cognos Dashboard
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New and Upcoming Functionality
Presenter: Jennifer Reaves, USA Staffing Business Analyst
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July – Sep 2019 Oct – Dec 2019

Configure App Documents

Data Warehouse Foundation

Document Processing

System User Notifications

Classification for Managers

Shared Certificates

Job Analysis

Applicant Supply File

Jan – Mar 2020

USA Staffing Feature Timeline

Design Development

Classification for HR

Beyond

Time to Hire Data

Hiring Manager Dashboard

eVerify Interconnection

AFD Enhancements

Pre-Employment Updates

Hurdled Assessments
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Upcoming Functionality

Feature Backlog and Glossary: https://go.usa.gov/A3C3
27

What We’re Working on Now:
• Hiring Manager dashboard
• Hiring Manager access to position 

description library
• Applicant supporting document settings
• Reconfigure Position Settings page
• Additional filters for New Hire dashboard
• Usability improvements for managing 

New Hire tasks
• Differentiate reviews that are manually vs. 

automatically recalled

What’s Coming Next:
• Narrative position descriptions
• Attachments to notification 

templates
• New hire tiles for Welcome page
• Hiring data warehouse

https://go.usa.gov/A3C3


Upcoming Change for AFD User Profiles
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• When this checkbox is checked, HR Users and Reports Only users will be 
granted applicant flow data access for all offices to which the user is associated

• Applicant Flow Data users will continue to have access without this checked

As of August 24th, 2019:

Communicate when access should/should not be granted to Office 
Administrators responsible for creating accounts.
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New Onboarding Reports
In response to the National Park Service onboarding presentation in the May 
Advisory Board meeting, USA Staffing is adding the following standard reports 
to Cognos:

• New Hire Forms Management Report – We will make the NPS “New Hire 
Benefit Forms – New Hire (End of Day) Custom Report” a standard report, 
accessible to all agencies. Instead of limiting the report to benefit forms, we will 
add a form name prompt to the report.  This will allow users to select the specific 
onboarding forms they’d like to run the report for.  The report includes the status 
of new hire forms and the next agency action that needs to be taken on them.

• New Hire Detail Report - We will modify the existing standard “New Hire Detail 
Report” to include the additional fields included in the NPS “Onboarding 
Requests Overview” report.

These forms will enter the development cycle at the end of August.  We will notify you 
once they are available in Production.
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Onboarding Record Close Out 
Recommendations

Presenter: Kelly Hobbs, USA Staffing Business Analyst



31

Documents Not Categorized

• All documents must be categorized in order to transmit to eOPF.

• The Transmit to eOPF tasks will not be assigned if the documents have not been 
categorized.

• A New Hire record will still change to a Complete Status when all other HR tasks have been 
completed regardless of whether the documents have been categorized or not.
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Documents Categorized and 
Transmittable

• If transmittable forms or documents have been identified, the system will 
assign the appropriate Transmit to eOPF tasks and the New Hire record status 
will change to Active.
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Tasks Dashboard

• The Transmit to eOPF tasks can be tracked on the Tasks Dashboard.
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New Hire Dashboard

• The advanced filtering option allows users to narrow new hire records by 
the following eOPF Transmission statuses to take appropriate action: Files 
Ready to Transmit, Files Being Transmitted, Files with Errors
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Onboarding Record Close Out 
Recommendations

• Add a custom task to your New Hire or Vacancy closeout checklist to 
ensure that all documents have been categorized and/or transmitted to 
eOPF appropriately.

• Schedule Custom Cognos Reports to run periodically to view outstanding 
Transmit to eOPF tasks. For assistance building this custom report, please 
submit a Help Desk ticket.
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USA Staffing Resource Center
Presenter: Shannon Hazelwood, USA Staffing Account Management Manager

Updated Resources
• Weight based rating 

method
• Hiring Manager Quick 

Reference Guide
• NOR Message Codes
• Onboarding Forms 

Available List
• USA Staffing 

Implementation Guide
• USA Staffing Permissions
• Feature Planning & 

Glossary

New Resources
• Onboarding 

Implementation Guide USA Staffing Resource Center: https://go.usa.gov/A3C3

https://go.usa.gov/A3C3
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• Compiles items by system area to help you quickly find when a specific 
feature was released.

• Published in Online Help 
• Each item includes the production release number and release date
• All release items are searchable across time
• Please send feedback on this new format to your Account Manager.
• https://help.usastaffing.gov/USAS/index.php?title=Release_Items

Consolidated Release Items

https://help.usastaffing.gov/USAS/index.php?title=Release_Items
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System Issues Document

• Outlines currently known system issues without a temporary alternate 
solution.  

• If a tentative date for resolution on Stage is known, that will be included.
• Updated after each Production release.
• You can request a copy of this document from your Account Manager.
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USA Staffing Upcoming Events

August 13-14: Mixed Agency USA Staffing 
Training
August 14: Customer Sprint Review
August 14-15: Virtual Cognos Report Author 
Training - Beginners
August 15: Cognos Stage Release 
August 15: Small Agency User Group Meeting
August 20: USA Hire Workgroup
August 22: Cognos Production Release
August 24: USA Staffing Production Release
August 28-29: Virtual Cognos Report Author 
Training – Advanced Users
August 29: Cognos Stage Release
August 30: USA Staffing Stage Release

September 5: Cognos Production Release
September 10-11: Mixed Agency USA Staffing 
Training
September 11: Virtual Cognos Report Author 
Training - Beginners
September 12: Cognos Stage Release 
September 19: Cognos Production Release
September 19: Reporting & Analytics 
Workgroup
September 21: USA Staffing Production 
Release
September 25: Virtual Cognos Report Author 
Training – Advanced Users
September 26: Cognos Stage Release
September 27: USA Staffing Stage Release

August September



CIO Council Code Challenges:
HackerRank
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8/14/2019
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Access Code 
Challenge via 
CIO.gov
(Note: Pilot 
agencies will have 
link on agency 
website.)

Log In and 
Complete 
Code 
Challenge 

Promote 
Code 
Challenge

Receive and 
Review results
(Note: Pilot 
agencies will 
have direct 
access to results; 
all other 
agencies access 
via CIO POC.)

3 View 
pass/fail 
score on 
closing 
window and 
rate 
experience. 

3 Target 
Recruitment 
Efforts: 
Contact the 
coders and 
inform them 
of vacancies! 

General questions 
and results: 
feedback@cio.gov

Recruitment Guidance: 
recruitment@opm.gov

C
O
D
E
R

A
G
E
N
C
Y

CIO Council Code Challenges: 
How to participate ▌

©2018 HackerRank. Confidential and Proprietary.

mailto:feedback@cio.gov
mailto:recruitment@opm.gov
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CIO Council Code Challenges: 
Candidate Experience ▌

©2018 HackerRank. Confidential and Proprietary.
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CIO Council Code Challenges: 
Recruiter Experience ▌

©2018 HackerRank. Confidential and Proprietary.
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Questions?

For additional information, please contact 
your Account Manager.
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