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• Program Updates
• Cognos Performance Metrics
• Foresee Survey
• Business Intelligence (BI) Tool Evaluation Update

• Modifications to Reports and Data Models
• Reports
• Data Models

• Customer Demo
• Open RPA and Individual Staffer Dashboards

• Alberto Quiñones
• U.S. Air Force – Air Force Personnel Center

• Open Demo and Q&A

Agenda
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Cognos Performance Metrics
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Report Run Success Rate
Goal: Cognos Report Success Rate >= 95%
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HDW Report Performance
Report Success Rate

Success Rate 
92.7%
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HDW Report Performance
Report Success Rate
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Report Runtime
Goal: Cognos Report Runtime <1 min
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HDW Report PerformanceAverage Runtime 
38 seconds
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Foresee Survey
A new survey is available in Cognos to collect feedback on your experience 

and measure the effectiveness of the interface. 

We need and value your feedback!
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BI Tool Evaluation Timeline

Market research
Initial demos by top BI tools 
with follow-up technical 
discussions to inform the 
development of formal 
requirements. Tools: 
PowerBI, Tableau, Qlik, 
MicroStrategy, Looker, 
SiSense, ThoughtSpot

Oct-Nov
Formalize 
Requirements
Finalize requirements for 
a formal request for 
proposals from the 
market

Dec-Jan
Request for 
Information
Collect information 
about the capabilities of 
suppliers

June

July-Aug
Technical Evaluation
Install high-performing 
tools in our data 
infrastructure and 
conduct rigorous 
performance and 
functional testing

Sept-Nov
Transition
Work with agencies to 
move reporting and DSS 
from Cognos to the new 
tool (Cognos running 
concurrently). 
Decommission Cognos.

2021
Request for 
Proposals
Receive responses to the 
RFP
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Modifications to Reports and Data Models 

Sprint 39 deployed to Production on May 13th

Sprint 40 will be deployed to Production on May 27th

Sprint 41 will be deployed to Production on June 10th
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Reports
New/Modified Reports

Applicant Dashboard – deployed May 13th

The Applicant Dashboard provides a dashboard and tabular data showing total applicants by 
eligibility and veterans preference for one or more vacancies. The report was modified to 
include data on application series, application grade, application eligibilities, application rating 
notifications, and final rating data. 

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse

All Standard HDW Reports – deployed May 27th

All standard Hiring Data Warehouse reports were updated to include “For Official Use Only” in 
the footer of each page of the report output. This was added in response to a 
recommendation following an evaluation of Cognos security protocols. Agencies should 
continue to follow internal protocols for sharing data. 

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse
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Reports
New/Modified Reports
Applicant List Report – will be deployed June 10th

The Applicant List Report is a tabular report displaying a list of all applicants associated with 
one or more vacancies. The report was modified to include data on application ratings at each 
grade level. The new Vacancy Pay Plan-Series-Grade query item was also added to the report 
to identify all the pay plan, series, and grades of the position descriptions associated with the 
vacancy. Finally, the report prompt page was modified to add cascading to the optional 
prompts for Vacancy Series, Vacancy Grade, and Notification Message Code to improve 
prompt page loading time. Rather than all of these prompts populating initially, these prompts 
will now only populate when clicking the “Next >” button following making a selection from 
the Office prompt, and will only load data based on the series, grade, and notification 
message codes used within the selected Office(s). 

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse

Assessment, Items, and Competency Usage Report – deployed May 13th

The report was created. The report provides tabular data identifying the number of vacancies 
that use each assessment type, assessment, competency, and item within the assessment 
package. 

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse
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Reports
New/Modified Reports
Cognos Package Outline Report – will be deployed June 10th

The Cognos Package Outline Report provides a list of all query subjects and query items in 
many data packages available to reporting users. The report was updated to enable reporting 
on the New Hire (End of Day) and Time to Hire data packages.

Team Content > USA Staffing Packages and Folders

Request Overview Report – deployed May 27th

The Request Overview Report provides tabular data showing the status of requests. The report 
was updated to remove Request Locations from the Requests page of the report, and instead 
have a separate page to show request location information. This change was made to improve 
overall report performance, as the original version used a repeater to concatenate all locations 
into a single row. The new Request Locations page will have one row per location for each 
request.

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse
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Reports
New/Modified Reports

Staffing Process Tracking Report – will be deployed June 10th

The Staffing Process Tracking Report is a tabular report displaying request, vacancy, 
announcement, and certificate numbers as well as milestone dates in the staffing process for 
New Vacancy and Additional Selection requests. The report prompt page was modified to use 
the Select and Search prompt type for each type of process step owner (e.g., request approver, 
requester, announcement internal contact) rather than a single Value prompt listing all 
possible process step owners. The goals for this modification was to provide additional 
flexibility in filtering the report data, as well as to improve performance of the prompt page.

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse

USA Hire Tracking Report – deployed May 13th

The report was created. The USA Hire Tracking Report provides tabular data showing the 
vacancies that use one or more USA Hire assessments and the dates that applicant complete 
the required assessment(s). 

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse
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Hiring Data Warehouse
Data Model Changes
Certificate Applicants – deployed May 13th

A new query subject and query items were added to enable reporting on details related to 
referred applicants.
• [Presentation View].[Certificate Applicants].[Certificate Applicant Address City]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Address Country]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Address Line 1]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Address Line 2]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Address Line 3]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Address State]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Address State Abbreviation]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Address Zip Code]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Citizenship]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Email Address]
• [Presentation View].[Certificate Applicants].[Certificate Applicant First Name]
• [Presentation View].[Certificate Applicants].[Certificate Applicant ID]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Last Name]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Middle Name]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Name]
• [Presentation View].[Certificate Applicants].[Certificate Applicant Suffix]
• [Presentation View].[Certificate Applicants].[Certificate Applicant USAJOBS Profile ID]
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Hiring Data Warehouse
Data Model Changes
Request Pay Plan-Series-Grade – will be deployed June 10th

A new query item was added to the Request query subject to enable reporting on all the pay 
plan(s), series, and grade(s) of the position description(s) associated with a request in a single 
row.
• [Presentation View].[Request].[Request Pay Plan-Series-Grade]

Request Position Descriptions – deployed May 13th

A new query subject and query items were added to enable reporting on the position 
descriptions associated with a request.
• [Presentation View].[Request Position Descriptions].[Request Grade]
• [Presentation View].[Request Position Descriptions].[Request Is Interdisciplinary?]
• [Presentation View].[Request Position Descriptions].[Request Pay Plan]
• [Presentation View].[Request Position Descriptions].[Request Pay Plan Description]
• [Presentation View].[Request Position Descriptions].[Request Position Description Number]
• [Presentation View].[Request Position Descriptions].[Request Position Description Title]
• [Presentation View].[Request Position Descriptions].[Request Series]
• [Presentation View].[Request Position Descriptions].[Request Series Title]
• [Presentation View].[Request Position Descriptions].[Request Specialty]
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Hiring Data Warehouse
Data Model Changes

Vacancy Pay Plan-Series-Grade – deployed May 13th

A new query item was added to the Vacancy query subject to enable reporting on all the pay 
plan(s), series, and grade(s) of the position description(s) associated with a vacancy in a single 
row.
• [Presentation View].[Vacancy].[Vacancy Pay Plan-Series-Grade]

Vacancy Mission Critical Occupations – will be deployed June 10th

A new query subject and query items were added to enable reporting on the mission critical 
tags associated with a vacancy.
• [Presentation View].[Mission Critical Occupations].[Mission Critical Occupation]
• [Presentation View].[Mission Critical Occupations].[Mission Critical Occupation Tag Level]



USA Staffing

19

New Hire (End of Day)
Data Model Changes
New Hire ID – will be deployed June 10th

A new query item was added to enable reporting on an additional unique identifier for new hire 
records. This additional identifier is a database-level identifier (i.e., it is not visible in the 
interface) and may be useful for customers utilizing the New Hire Interconnection. 
• [New Hires].[New Hire].[New Hire ID]

New Hire Appointing Authorities – will be deployed June 10th

A new query subject and associated query items was added to enable reporting on the 
appointing authority tag(s) associated with a new hire record. 
• [New Hires].[New Hire Appointing Authorities].[New Hire Appointing Authority]
• [New Hires].[New Hire Appointing Authorities].[New Hire Appointing Authority Tag Level]

New Hire Mission Critical Occupations – will be deployed June 10th

A new query subject and associated query items was added to enable reporting on the mission 
critical occupation tag(s) associated with a new hire record. 
• [New Hires].[New Hire Mission Critical Occupations].[New Hire Mission Critical Occupation]
• [New Hires].[New Hire Mission Critical Occupations].[New Hire Mission Critical Occupation 

Tag Level]
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New Hire (End of Day)
Data Model Changes
Staffing and Onboarding Tasks – deployed May 13th

A new query subject and associated query items was created to enable reporting on the staffing 
and onboarding tasks associated with a new hire.
• [New Hires].[Staffing and Onboarding Tasks].[Task Activation Date/Time]
• [New Hires].[Staffing and Onboarding Tasks].[Task Actual Days to Complete]
• [New Hires].[Staffing and Onboarding Tasks].[Task  Completed Date/Time]
• [New Hires].[Staffing and Onboarding Tasks].[Task Creation Date]
• [New Hires].[Staffing and Onboarding Tasks].[Task Days to Complete]
• [New Hires].[Staffing and Onboarding Tasks].[Task Due Date/Time]
• [New Hires].[Staffing and Onboarding Tasks].[Task ID]
• [New Hires].[Staffing and Onboarding Tasks].[Task Last Update Date/Time]
• [New Hires].[Staffing and Onboarding Tasks].[Task Name]
• [New Hires].[Staffing and Onboarding Tasks].[Task Owner Employee ID Number]
• [New Hires].[Staffing and Onboarding Tasks].[Task Owner First Name]
• [New Hires].[Staffing and Onboarding Tasks].[Task Owner Last Name]
• [New Hires].[Staffing and Onboarding Tasks].[Task Owner Name]
• [New Hires].[Staffing and Onboarding Tasks].[Task Purpose]
• [New Hires].[Staffing and Onboarding Tasks].[Task Request Number]
• [New Hires].[Staffing and Onboarding Tasks].[Task Status]
• [New Hires].[Staffing and Onboarding Tasks].[Task Type]
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Staffing Administration
Data Model Changes
Classifier Determination – deployed May 13th

A new query subject and associated query items was created to enable reporting on the final 
classification determination of a position.
• [Position Description Library].[Classifier Determination].[Classification Standard Final Points]
• [Position Description Library].[Classifier Determination].[Classifier’s Evaluation Statement]
• [Position Description Library].[Classifier Determination].[Evaluation References]
• [Position Description Library].[Classifier Determination].[Functional Guide Final Points]
• [Position Description Library].[Classifier Determination].[Classifier’s Grade Determination]
• [Position Description Library].[Classifier Determination].[Classifier’s Series Determination]
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Staffing Reports
Data Model Changes
Application Overrides – deployed May 27th

A new query item was added to the Application query subject to enable reporting on whether 
any ratings for the application were manually overridden.
• [Applications].[Application].[Application Contains Rating Override]

New Hire ID – will be deployed June 10th

A new query item was added to enable reporting on an additional unique identifier for new hire 
records. This additional identifier is a database-level identifier (i.e., it is not visible in the 
interface) and may be useful for customers utilizing the New Hire Interconnection. 
• [New Hires].[New Hire].[New Hire ID]

New Hire Appointing Authorities – will be deployed June 10th

A new query subject and associated query items was added to enable reporting on the 
appointing authority tag(s) associated with a new hire record. 
• [New Hires].[New Hire Appointing Authorities].[New Hire Appointing Authority]
• [New Hires].[New Hire Appointing Authorities].[New Hire Appointing Authority Tag Level]
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New Hire (End of Day)
Data Model Changes
New Hire Mission Critical Occupations – will be deployed June 10th

A new query subject and associated query items was added to enable reporting on the mission 
critical occupation tag(s) associated with a new hire record. 
• [New Hires].[New Hire Mission Critical Occupations].[New Hire Mission Critical Occupation]
• [New Hires].[New Hire Mission Critical Occupations].[New Hire Mission Critical Occupation 

Tag Level]
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Time to Hire
Data Model Changes

Announcement Details – will be deployed June 10th

New query items were added to enable reporting on additional details regarding the 
announcement from which a new hire was selected..
• [Time to Hire].[Announcement].[Announcement Hiring Path Clarification Text]
• [Time to Hire].[Announcement].[Announcement Hiring Paths]
• [Time to Hire].[Announcement].[Announcement Internal Contact Email]
• [Time to Hire].[Announcement].[Announcement Internal Contact ID]
• [Time to Hire].[Announcement].[Announcement Internal Contact Name]

Announcement Locations – deployed May 27th

A new query item was added to enable reporting on the full description of the location(s) for 
which an announcement was posted.
• [Time to Hire].[Announcement Locations].[Announcement Location Description]

Appointing Authorities – deployed May 13th

A new query subject and associated query item was added to enable reporting on the 
appointing authorities associated with a vacancy.
• [Time to Hire].[Appointing Authorities].[Appointing Authority]
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Time to Hire
Data Model Changes

Mission Critical Occupations – deployed May 13th

A new query subject and associated query item was added to enable reporting on the mission 
critical occupations associated with a vacancy.
• [Time to Hire].[Mission Critical Occupations].[Mission Critical Occupation]

New Hire Details – deployed May 27th

New query items were added to the New Hire query subject to enable reporting on additional 
details related to the new hire record.
• [Time to Hire].[New Hire].[New Hire Certificate Status]
• [Time to Hire].[New Hire].[New Hire Certificate Type]
• [Time to Hire].[New Hire].[New Hire Onboarding Process Owner]
• [Time to Hire].[New Hire].[New Hire Onboarding Process Owner Email]
• [Time to Hire].[New Hire].[New Hire Prolonged Start Date Reason]
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Time to Hire
Data Model Changes

Vacancy Details – deployed May 13th

New query items were added to the Vacancy query subject to enable reporting on additional 
details related to the vacancy.
• [Time to Hire].[Vacancy].[Vacancy Announcement Types]
• [Time to Hire].[Vacancy].[Vacancy Pay Plan-Series-Grade]
• [Time to Hire].[Vacancy].[Vacancy Status]
• [Time to Hire].[Vacancy].[Vacancy Type]

Request Details – will be deployed June 10th

A new query item was added to enable reporting on the email address of the request approver.
• [Time to Hire].[Request].[Request Approver Email]
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Customer Demo
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New Dashboard Demonstration 

Open RPA and Individual Staffer 
Dashboards Demo

Mr. Alberto Quinones, DP2IT

20 May 2020
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AFPC Dashboard Demonstration
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Open RPA Dashboard

 Air Force currently uses Tableau to Aggregate and Visualize Staffing 
data. 
 Allows us to quickly visualize ALL ongoing staffing efforts. 
 We can also track the progress of these efforts and evaluate them 

against our goals for key milestones.
 The data can be broken down by Age, Team, or Process Step. 

 Benefits:
 Quickly identify and work towards completing “Old RPAs”.
 Identify steps in the process where RPAs are remaining stagnant. 
 Manage workload at the team level.
 Help ensure work is completed within goals.
 Reduce the overall End to End time for RPA completion.
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Individuals Dashboard

 Individuals Dashboard enables us to Aggregate and Visualize specific 
actions completed monthly in USA Staffing. 
 Identifies amount of work completed at team or individual level. 
 We can determine specific times when work is being completed. 

 Benefits:
 Quickly identify when work is occurring and easily determine 

impact to production based on system downtime, meetings, etc.
 Manage workload at the team or individual level.
 This dashboard has allowed us to determine the impact of working 

remotely due to COVID-19.
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Live Demo 
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Open RPA Dashboard
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Open RPA Dashboard

We can group RPAs by Age, 
allowing us to work towards 
completing the “old ones”.

We can group RPAs by Age 
and Process Step, identifying 
RPAs that may have become 
stagnant  
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Open RPA Dashboard

The boxplot (Box and Whisker Plot graph) view is used to track the team’s progress toward 
timeliness goals and to manage outliers.  The information displayed is an indicator of past 
performance, showing the length of time it took to accomplish specific tasks.
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Open RPA Dashboard

Most of the dashboard is interactive allowing us to drill down to 
specific actions, identifying them by RPA Number and 
providing additional information of where in the process it is 
and for how long. 
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Individuals Dashboard
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Individuals Dashboard

The dashboard 
provides the total 
number of actions 
completed during the 
month. These are 
based on timestamped 
events in USA 
Staffing.
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Individuals Dashboard

Because these are 
based on timestamped 
events in USA 
Staffing, we can 
provide a heatmap of 
when the actions are 
happening. This has 
allowed us to 
determine impact to 
production of system 
downtime, meetings, 
and other events.
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Individuals Dashboard

The dashboard is interactive allowing us to drill down to 
specific teams and team members. This will enable Team 
Leads to better distribute workload within the teams. 
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Individuals Dashboard

This data has allowed us to evaluate actions completed over 
time. In the most recent case, we have been able to evaluate 
the impact of working remotely due to COVID-19.
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Open Demo and Q&A
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Resources and Contacts
IBM Cognos Analytics User Guide
The official IBM user guide for Reporting via Cognos Analytics: 
https://www.ibm.com/support/knowledgecenter/SSEP7J_11.0.0/com.ibm.swg.ba.cog
nos.ug_cr_rptstd.doc/ug_cr_rptstd.pdf?view=kc

USA Staffing Resource Center
Under the Reports and Analytics section, you’ll find presentations from previous 
workgroup sessions and other resources:    
https://help.usastaffing.gov/USASUpgResCtr/index.php/USA_Staffing_Upgrade_Reso
urce_Center

Need Help?
If you are experiencing issues accessing Cognos or need help to create or 
troubleshoot a report, submit a HelpDesk ticket through USA Staffing. If you are 
unable to submit a HelpDesk ticket, please contact us at 
USAStaffingData@opm.gov
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