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Agenda

11:00 am – 11:10 am Welcome and Kickoff
Steph Colon

11:10 am – 11:35 am Applicant List Survey Results
Maria Ahmad

11:35 am – 12:55 am Recently Completed and Upcoming Enhancements
Steph Colon

11:55 am – 12:00 pm Open Questions



Welcome and Kickoff

Steph Colon
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USA Staffing HR users who regularly work with applicant lists, i.e., saved lists, 
stored lists, assignments, and/or certificates by

• Filtering applicant lists 

• Reviewing applicants for qualifications

• Managing applicants through multiple assessment hurdles

• Issuing certificates

• Auditing certificates

Who Should Attend
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• Learn how agencies use applicant lists

• Discuss potential system changes that would improve usability

• Obtain feedback on planned/completed enhancements

• Share applicant list best practices and tips

• Provide mini-trainings or demos on topics related to applicant lists 

Goals for This Workgroup
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Testing…

What three things would you bring 
with you to a desert island?

Go to 
Menti.com 

and use code
8551 4264
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What future training or demo topics 
would you like to see?

Go to 
Menti.com 

and use code
8551 4264
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Applicant List Survey Results

Maria Ahmad
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• One of our goals for FY23 is to improve the usability and design of the applicant 
list area of USA Staffing.

• Conducted several one-on-one interviews with HR specialists to gain initial 
insights, and designed survey to help obtain broader feedback.

• Survey was available through the Feedback Opportunities icon in USA Staffing 
to all HR users for a week in early November 2022.

• Intended to better understand how HR users interact with applicant lists in USA 
Staffing and obtain feedback used to inform future improvements.

• Included 36 questions, with a mix of multiple choice, comment textbox, and 
ranked choice response options.

Applicant List Survey
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• Participant Experience – who’s taking the survey, what’s their level of experience 
working with applicant lists in USA Staffing (screening questions)

• Applicant List Filters – how are filters being used, which filters are most useful, how 
might the filtering process be improved

• Reviewing Applications – how and where are applicants reviewed, what information 
is most helpful when reviewing applicants from a list

• Feedback on Enhancements – how useful would several potential enhancements be 
(copying a saved list, retaining a saved list, pagination configuration)

• Feedback on Interface – how useful are mass action options, how should locations be 
displayed, should ineligible eligibilities be displayed on a list, what mistakes are 
people making repeatedly

Applicant List Survey Sections
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Survey Participants by Agency
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HR Experience
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USA Staffing Experience
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Applicant List Experience
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• 198 participants started, and 100 completed the entire survey

• Drop-off rate attributed to screening questions (participants who indicated they’re not 
HR users, or don’t use applicant lists) as well as survey length

• Overall, we had a very good mix of participants from different agencies, with 
different levels of experience in USA Staffing 

• Participants were anonymous, but those who volunteered their email addresses 
were invited to participate in the applicant list workgroup

Participant Summary
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Applicant List Filtering
• Some applicant list filters are 

used more than others

• Advanced filter options are 
not as useful for most users

• Survey data from these 
questions used to inform 
decisions about:

• The order in which filters 
should be displayed

• Which filters should be 
expanded/collapsed by 
default
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• Participants provided thoughtful feedback and suggestions to improve filtering, 
including:

• Making it easier to select a filter option by clicking on the text for the option, not just 
the little checkbox

• Bundling the veterans’ preference options so that you can select all vets with one click

• Presetting the CTAP/ICTAP well qualified cutoff score

• Bundling eligibilities into competitive and non-competitive

Filtering Comments Summary
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Reviewing Applicants
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Reviewing Applicants
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• Feedback and suggestions to improve the process of reviewing applicants 
included:

• Better visibility for which applicant is actively being reviewed on a list

• Adding an indicator if the veterans’ preference was adjudicated to something other 
than what the applicant claimed

• Automatically navigating to the same page number you were viewing if you move off a 
list and come back

• Making it easier to view both Documents and Notes at the same time

Reviewing Applicants Comments Summary
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Enhancements – Copy Saved List
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Enhancements – Retaining Saved List



26

Enhancements – Pagination Configuration
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• Feedback confirmed all 3 enhancements would be very positive additions

• Prioritized the pagination configuration development work since it received the 
highest ratings

• In the process of development, found “sticky pagination” solution which addressed 
several other comments regarding scrolling/placement of the pagination menu

• Currently working on developing the other two enhancements (ability to copy a saved list 
and option to retain a saved list when a stored list is generated/certificate is issued)

Enhancements Summary
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Interface Feedback – Ineligible Eligiblities
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Interface Feedback – Filter Panel 
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Interface Feedback – Location Filter
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• Confirmed that displaying ineligible eligibilities on an applicant list would be very 
helpful, and prioritized development work for this.

• Majority of participants would prefer having the filter panel automatically close 
once filters are applied and the list is saved. 

• The panel would be able to be expanded using the icon to modify filters if needed, but 
having it closed by default would provide more space on the page for the applicant 
table.

• Feedback was a bit more mixed on the best order of locations in the locations 
filter. We’re keeping it alphabetical by city for the time being.

Interface Feedback Summary
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Applicant List Area Overall Usability



Recently Completed and 
Upcoming Enhancements

Steph Colon
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Ability to change pagination increments 
In Production - 12/16 



35

Retain the Reviewed/Flagged/Pinned filter on the 
Applicant Overview 
In Production - 12/16 
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Click Checkbox When Clicking on Description Text
Expected in Production – 1/20
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Display Ineligible Eligibilities on Applicant Lists 
and Assignments 
Expected in Production - 1/20
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Updates to Date Column 
Expected in Production – February
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Applicant List 
Filters
Reordering
Expected in Production - February

Eligibilities

Veterans’ Preference

Location

Series

Specialties

Toggles

NOR Code

Status (RSC)

Category Rating

Certification Status

Advanced Filters

Applicant Date

Eligibilities

Veterans’ Preference

Location

Series

Specialties

Toggles

NOR Code

Status (RSC)

Category Rating

Certification Status

Advanced Filters

Applicant Date
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Highlight Active Applicant Row
Expected in Production - February
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Usability updates to Veterans’ Preference
Expected in Production - February
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Group Veterans’ Preference filter options
Expected in Production - February
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Collapse Filter Panel when Saving 
Expected in Production - March
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Add Copy List Option to Applicant Lists
Expected in Production - March
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Retain Saved Lists when Stored Lists/Certs are created
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Which virtual meeting platform do 
you prefer? 

Go to 
Menti.com 

and use code
8551 4264
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Hiring Manager’s 

feedback opportunity!

We will be conducting 60-minute usability test 
sessions on Applicant List Review for Hiring Managers. 
Please provide this survey link to Hiring Managers that 
would be willing to participate!

Note: Not all respondents will be chosen to participate.

https://www.surveymonkey.com/r/applist-2



Questions?

Stephanie.Colon@opm.gov

Maria.Ahmad@opm.gov
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