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Today’s Topic: Using Data to Understand Direct Hire Needs
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Agenda
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Go to 
Menti.com 

and use code 
10 20 11 6
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Tracking Direct Hiring Authority
There is no standard method to track Direct Hiring Authority in USA Staffing. 

Agencies should determine and implement a strategy that meets their needs.

USA Staffing does not have the capability or authority collect Nature 
of Action (NOA) or Legal Authority Code (LAC).

Agencies can use the Direct Hire Authority tag to designate a 
request, vacancy, and/or new hire as utilizing DHA.

The Onboard New Hire request type may be used as a proxy for 
determining when DHA is used, but would not include use of DHA 
with a vacancy and may include non-DHA new hires. 
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Using Data to Inform Decisions
USA Staffing offers reporting through several data packages. 

Detailed data about requests, 
vacancies, certificates, and new hires

Metrics and details for assessing 
Time to Hire 

Request Type and Tag data are available in all areas of reporting.
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Using Data to Request and Maintain DHA
OPM requires data to support requests for and maintenance of DHA.

Sample Question:
How many vacancies have not resulted in selections?

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse > Certificate Activity Dashboard
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Using Data to Request and Maintain DHA
OPM requires data to support requests for and maintenance of DHA.

Sample Question:
How many applications were received? 

• What proportion of applications did/did not meet job requirements? 
• What proportion of applications were referred?

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse > Applicant Dashboard
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Using Data to Request and Maintain DHA
OPM requires data to support requests for and maintenance of DHA.

Sample Question:
What hiring flexibilities have been used?

Team Content > USA Staffing Packages and Folders > Hiring Data Warehouse > Vacancy Overview Report
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Using Data to Request and Maintain DHA
OPM requires data to support requests for and maintenance of DHA.

Sample Question:
How many selectees have declined offers? What were the reasons for declinations?
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Using Data to Inform Decisions

Summary data and detailed information about the steps in the 
staffing and onboarding process, can provide insight into whether 

the use of DHA has an impact on overall time to hire.

Agencies should use data about usage and outcomes of of DHA to inform decisions 
about continued use.

Time to Hire Data

Team Content > USA Staffing Packages and Folders > Time to Hire > Time to Hire Summary Report by Request Type
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Using Data to Inform Decisions
Success Rate

Evaluate the success rate of each request 
type to determine if use of DHA is 
producing the desired outcome. 
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Using Data to Inform Decisions
Applicant Volume and Flow

When vacancies are tagged as DHA, compare applicant volume and flow of 
DHA vacancies to vacancies using other hiring authorities to determine if DHA 

will result in the desired pool.



USA Staffing

16

Flexibility in Reporting
Data can be provided using a range of different dimensions, including request 

type, occupational series, organization, tags, and many more. 



Allison.Sarracino@opm.gov
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Questions?

Jennifer.Reaves@opm.gov



Thank You
For Your Participation!
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