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11:00am-11:30am Changes to the Assessment Package Test Plan

Steph Colon

11:30am-12:20pm Review and Prioritization of Multiple Hurdle Features

Maria Ahmad

12:20pm-12:30pm Open Questions
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Agenda
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Testing… 1,2,1,2- Testing

What’s the best thing on Netflix right now?

Go to 

Menti.com 

and use code 

87 30 57 9
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Steph Colon

Changes to the 

Assessment Package 

Test Plan
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Why Move the Test Plan Page

1. Better flow/navigation:

– Complete Test Plan as last step of setting up an Assessment Questionnaire (AQ)

– Less likely to miss the Categories page on the Assessment Package

2. Ability to test each AQ independently:

– Helpful when using an AQ in combination with a Manual or USA Hire assessment

– Accurate test scenario results when using multiple AQ’s to rate applicants

3. Preparation for Multiple Hurdles:

– Helps set up for upcoming multiple hurdles functionality (based on minimum passing scores or 
business necessity criteria)
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Details for Test Plan Move

• Existing test scenarios are moved to the new Test Plan page for the AQ

• Assessment Package Checklist validations updated to:

– Remove existing “Assessment Package must be tested.” validation

– Add new validation to ensure each individual AQ is tested

• Existing vacancies with Assessment Packages that are complete and existing 
Assessment Package Templates that are published remain complete/published 

– If the assessment package contained multiple AQ’s or an AQ plus a USA Hire or Manual 
assessment, the new validations may not be met. In that case, if the package is un-completed, the 
AQ would need to re-tested before being able to complete/publish the package again.



USA Staffing Demo of the 

Updated Test Plan Flow
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Steph Colon
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DISCUSSION

What are your initial 

reactions to this update to 

the Test Plan process for 

Assessment Questionnaires?

Go to 

Menti.com 

and use code 

87 30 57 9
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Complete:

1. Adding a Choose Assessment Path popup

2. Moving the Test Plan page from the Assessment Package to each individual 
assessment questionnaire

– Deployed to Stage on 1/22/2021

– Anticipated in Production on 2/12/2021
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Assessment Package Updates



Coming Up Next:

1. Changing the order of the Assessment Package pages

2. Moving the USA Hire actions to the Settings page that also contains Categories

Tentative timeline for this next set of updates: 2-3 months
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Assessment Package Updates
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Coming Up Next: 

Changing Order of Assessment Package Pages

Vacancy 
Assessment 

Package

Current Order Overview > Job Analysis > Assessment Plan > Categories

Future State Assessment Plan > Job Analysis > Settings* > Checklist**

Assessment 
Package 
Template

Current Order Overview > Template Information > Job Analysis > Assessment Plan > Categories

Future State Template Information > Assessment Plan > Job Analysis > Settings > Checklist**

*Settings page will contain Categories and USA Hire settings
**Checklist page will contain the Assessment Package Checklist on the current Overview page
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Coming Up Next: USA Hire Settings

Disclaimer: This is a mockup and may not convey the final design result.
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Coming Up Next: USA Hire Settings

Disclaimer: This is a mockup and may not convey the final design result.
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DISCUSSION

Do you have any thoughts or 

concerns about this next set 

of updates?

Go to 

Menti.com 

and use code 

87 30 57 9
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Open Question: Rating Combinations Section
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DISCUSSION

Do you ever check/uncheck 

the “Used” checkbox(es) in 

this Rating Combinations 

section?

Go to 

Menti.com 

and use code 

87 30 57 9
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DISCUSSION

Would removing this section 

pose a challenge to 

your/your team’s process?

Go to 

Menti.com 

and use code 

87 30 57 9
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DISCUSSION

Would you like to participate 

in usability testing for these 

changes?

If you were unable to attend

the session but would like to 

participate in usability testing, 

please send an email to

Stephanie.colon@opm.gov
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Maria Ahmad

Review and 

Prioritization of Multiple 

Hurdle Features
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Planning Multiple Hurdle Features

1. Minimum Required Proficiency (Passing Score) – Will allow Assessment 

Questionnaires to be pass/fail based on the competencies being assessed and 

the score that an applicant achieves compared to a passing score that’s set on 

minimum required proficiency criteria.

2. Business Necessity Hurdle Criteria – Will allow applicants to move forward 

(or not) to the next assessment as a result of their score on the previous 

assessment and the hurdle criteria that an agency establishes based on 

business necessity.

3. Assessment Questionnaire as Later Hurdle – Will allow applicants to be 

invited to complete an additional Assessment Questionnaire (after initial 

application) as a later hurdle in the assessment process.
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1. Minimum Required Proficiency (Passing Score)

• HR users will be able to set a passing score based on minimum required 

proficiency for Assessment Questionnaires

• The passing score will be based on the raw score that applicants receive on the 

competencies being assessed and can be set at different values for different 

rating combinations (e.g., GS-12 v. GS-13)

• Applicants who do not meet the passing score (regardless of veterans' 

preference) will be rated ineligible for consideration

• The ability to set/apply a passing score will be permissioned, and defaulted to 

disabled for all users except Office Administrators

• The passing score will be locked down once the announcement is released and 

opened
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Establishing an AQ Passing Score 

1. Determine if a passing score may be useful for a particular series/grade based 

on a strategic discussion and decision

2. Establish rigorous methodology in consultation with personnel 

psychologists/assessment experts and legal counsel

3. Identify data available that could inform the passing score setting process 

4. Identify subject matter experts to participate in the passing score setting 

process

5. Carry out passing score setting process with a trained facilitator

6. Document the process

7. Evaluate the results associated with using a passing score
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Mockups: AQ Passing Score

Disclaimer: This is a mockup and may not convey the final design result.

The setting to Apply Passing Score 
would be defaulted “Off”
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Disclaimer: This is a mockup and may not convey the final design result.

Mockups: AQ Passing Score

User with appropriate permission 
would be able to turn it “On”
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Disclaimer: This is a mockup and may not convey the final design result.

Mockups: AQ Passing Score

When it is “On”, user can enter a 
Passing Score for each rating 

combination
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DISCUSSION

Do you think your agency 

would be interested in 

using the AQ passing 

score functionality?

Go to 

Menti.com 

and use code 

87 30 57 9
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2. Business Necessity Hurdle Criteria

• Allow applicants to complete multiple assessments using a progressive hurdles 

approach

• Business necessity hurdle criteria will be based on a cut point using the 

transmuted hurdle score (70 – 100 scale)

• The hurdle cut point can be set at different values for different rating 

combinations (e.g., GS-12 v. GS-13)

• Applicants who do not meet the hurdle cut point will not move on to the next 

assessment and will be unavailable for certification

• The hurdle cut point value can be adjusted by HR users who have the 

permission to do so after applicants have applied
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2. Business Necessity Hurdle Criteria

How veteran’s preference is applied across the multiple hurdles based on 

business necessity hurdle criteria will depend on a new Assessment Package 

Setting, which will have 2 options:

1. Apply veteran’s preference to hurdle cut point will include both of the 

following:

• Add veterans’ preference points (i.e., augmented rating), to determine if a 

veteran preference eligible meets the hurdle cut point, and

• Float compensably disabled veterans (CP/CPS vets) regardless of their score 

relative to hurdle cut point (can be set per rating combination)

2. Do not apply veterans’ preference to hurdle cut point
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Disclaimer: This is a mockup and may not convey the final design result.

Mockups: Business Necessity Hurdle Criteria

Designate which Hurdle each 
assessment should be tied to
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Disclaimer: This is a mockup and may not convey the final design result.

Mockups: Business Necessity Hurdle Criteria

Designate a Cut Point Value for 
each Hurdle’s Transmuted Score
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Disclaimer: This is a mockup and may not convey the final design result.

Mockups: Business Necessity Hurdle Criteria

Indicate if veterans’ preference 
should apply to hurdle cut points 

for each rating combination
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DISCUSSION

Do you think your agency 

would be interested in 

using the business 

necessity hurdle criteria 

functionality?

Go to 

Menti.com 

and use code 

87 30 57 9

39



40



41

3. Assessment Questionnaire as a Later Hurdle

• Allow HR users to build an Assessment Questionnaire and indicate it will be 

used in a later hurdle so that it is not presented to applicants on initial 

application

• After the announcement has closed, allow HR users to select which applicants 

should be invited to complete that Assessment Questionnaire

• The invitation would be similar to the “Invite Late Filer” functionality, providing 

applicants access to the additional questionnaire for a set period of time

• The invitation would be a new notification template type and have new data 

inserts for access link and deadline.
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Filter applicant list and select 
applicants who should be invited to 

complete the assessment

Disclaimer: This is a mockup and may not convey the final design result.

Mockups: AQ as a Later Hurdle
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Use the Apply Action menu to select 
Send Invitation to Assessment

Disclaimer: This is a mockup and may not convey the final design result.

Mockups: AQ as a Later Hurdle
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Select the appropriate Assessment 
Hurdle Notification Template

Disclaimer: This is a mockup and may not convey the final design result.

Mockups: AQ as a Later Hurdle
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Enter deadline. 
Access ends at midnight ET

Disclaimer: This is a mockup and may not convey the final design result.

Mockups: AQ as a Later Hurdle
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Preview notification and send, 
or edit if needed

Disclaimer: This is a mockup and may not convey the final design result.

Mockups: AQ as a Later Hurdle
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New data inserts for the link and 
assessment deadline date/time

Disclaimer: This is a mockup and may not convey the final design result.

Mockups: AQ as a Later Hurdle
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DISCUSSION

Do you think your agency 

would be interested in 

using the functionality for 

an AQ as a later hurdle?

Go to 

Menti.com 

and use code 

87 30 57 9
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DISCUSSION

Which of these 3 hurdle 

features would be most 

helpful/should we 

prioritize first?

Go to 

Menti.com 

and use code 

87 30 57 9
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Stephanie.Colon@opm.gov

Maria.Ahmad@opm.gov
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Questions?


