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USA STAFFING

Assessment
Workgroup Meeting

Tuesday, January 26, 2021




Agenda

11:00am-11:30am Changes to the Assessment Package Test Plan
Steph Colon

11:30am-12:20pm Review and Prioritization of Multiple Hurdle Features
Maria Ahmad

12:20pm-12:30pm Open Questions
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Go to

Testing... 1,2,1,2- Testing Menti.com
What's the best thing on Netflix right now? and use code

8730579




What's the best thing on Netflix right now?

beyond the wire
vatch tv grey' s anatomy

queens gambit

moving at

queen’'s gambit

brldgerton

b!ack mirror and ozark night stalker wynonna earp
m \» ‘ ~N OO "MV bridgerton lupin
‘ 1IN C ;f 1[ON® ’; ' ( ”a.;‘: ; i J

sabrina

the last kingdom

neverwotohed netflix o , ;
nistory or sweadr woras

we don't have netflix

gb 1
ozark

cobra kai
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Changes to the
Assessment Package
Test Plan

Steph Colon
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Why Move the Test Plan Page

1. Better flow/navigation:

— Complete Test Plan as last step of setting up an Assessment Questionnaire (AQ)

—  Less likely to miss the Categories page on the Assessment Package

2. Ability to test each AQ independently:

—  Helpful when using an AQ in combination with a Manual or USA Hire assessment

— Accurate test scenario results when using multiple AQ’s to rate applicants

3. Preparation for Multiple Hurdles:

— Helps set up for upcoming multiple hurdles functionality (based on minimum passing scores or
business necessity criteria)
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Details for Test Plan Move

* Existing test scenarios are moved to the new Test Plan page for the AQ

 Assessment Package Checklist validations updated to:
— Remove existing “Assessment Package must be tested.” validation

— Add new validation to ensure each individual AQ is tested

* Existing vacancies with Assessment Packages that are complete and existing
Assessment Package Templates that are published remain complete/published

— If the assessment package contained multiple AQ’s or an AQ plus a USA Hire or Manual
assessment, the new validations may not be met. In that case, if the package is un-completed, the
AQ would need to re-tested before being able to complete/publish the package again.
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USA Staffing Demo of the
Updated Test Plan Flow

Steph Colon
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DISCUSSION

What are your initial Go to

reactions to this update to Menti.com
and use code

the Test Plan process for 8730 57 9

Assessment Questionnaires?




i Mentimeter

What are your initial reactions to this update to the Test
Plan process for Assessment Questionnaires?

21

0 0
Love it Like it Neutral Dislike Hate it
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Assessment Package Updates

Complete:
1. Adding a Choose Assessment Path popup

2. Movingthe Test Plan page from the Assessment Package to each individual
assessment questionnaire

— Deployed to Stage on 1/22/2021

— Anticipated in Production on 2/12/2021
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Assessment Package Updates

Coming Up Next:
1. Changing the order of the Assessment Package pages

2. Movingthe USA Hire actions to the Settings page that also contains Categories

Tentative timeline for this next set of updates: 2-3 months
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Coming Up Next:
Changing Order of Assessment Package Pages

ol a0l 188 Overview > Job Analysis > Assessment Plan > Categories
Vacancy

Assessment
HEELEIE: m Assessment Plan > Job Analysis > Settings* > Checklist**
oll{=elsla8 Overview > Template Information > Job Analysis > Assessment Plan > Categories
Assessment

Package

Template Template Information > Assessment Plan > Job Analysis > Settings > Checklist**

*Settings page will contain Categories and USA Hire settings
**Checklist page will containthe Assessment Package Checklist on the current Overview page
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Coming Up Next: USA Hire Settlngs

USA Stofflng & Staffing Classification Recruil Admin
VACANCY 10109152 ~

= Vacancy 10109152 Fig Assessment Package E - Announcement

Job Title Pay Pla ies-Crade announcement Type Status

Program Analyst GS-0301-13 DE-ST Incomplete
Assessment Plan Job Analysis Checklist & B Documents o0 ® MNotes 0 & History
Categorles Final Score Cutpoint v

Category Name Final Rating Cutpoint

Best Qualiied %5 g

Well Qualified 85 Q

Qualified 70 [x]
Category Settings

Assign Categories based on 'G5-8+ Professional/Scientific' rules Assign Categories based on Augmented Rating (Only use with Demo Projects that do not use Category Rating)

030113 030113
USA Hire Settings
USA Hire Assessment Window Set USA Hire Assessment Window USA Hire Notifications
Send Custom LISA Hire Motifications
Current Window: Defined Window (Set Dates) - Default -

Assessment Start Date: Announcement Open Date
Assessment End Date: Announcement Close Date + 2 Days

USA Hire Hold Hold USA Hire Applicants

Current USA Hire Applicant Hold Status: Inactive

=n -

Disclaimer: This is a mockup and may not convey the final design result.
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Coming Up Next: USA Hire Settings

USA Hire Settings

USA Hire Assessment Window SetUSA Hire Asssssment Windew USA Hire Notifications

() Send Custom USA Hire Motifications
Current Window: Defined Window (Set Dates) - Default

US4 Hire Assessments are Required Motification
Assessment Start Date: Announcement Open Date

Assessment End Date: Announcement Close Date + 2 Days WSAH - Cushin Template (Assecsments Required) .

LS4 Hire Assessmenks are Complete Motification

USA Hire Hold Hold USA Hire Applicants

US&H - Custom Template [Aszessmenks Complete) ¥
Current USA Hire Applicant Hold Status: Inactive
USA Hire Accommodation Request Under Review Notficatdon

USAH - Custom Template (RA Under Review) v

US4 Hire Reasonable Accommodation Approved Notification

US&H - Custom Template (R4 Approved) ¥

USA Hire Reasonable Accommodation Denied Mokification

USAH - Custom Template (RA Disapproved) v

=N -

Disclaimer: This is a mockup and may not convey the final design result.
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DISCUSSION
Do you have any thoughts or Go to

concerns about this next set It
and use code

of updates? 87 30 57 6




Do you have any thoughts or concerns you would like to

share about this next set of updates?

 Mentimeter

No not at this time

‘ Looks good..can't wait to see the changes. |

Seems much more simple and flows much
better

no comments, would like to get into system
and play with it

not at this time.

Will this affect the old assessment when
viewing?

Will the USAhire user guide be updated to
reflect these changes?

too early to tell

()




Do you have any thoughts or concerns you would like to

share about this next set of updates?

Keep up the great work, thanks for
innovating.

If there are tasks associated with the
various tabs, will those have to change?

Will the guides be updated to reflect these
changes?

I'm excited about the changes! It seems like
it will be harder to miss completing the
assessment package chevrons

None at this time.

So much easier!

seems like a better flow

No

impact on our 250+ APT templates and if
we'll need to update all of them

 Mentimeter

()
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Open Question: Rating Combinations Section
USA Staffing’ ==

F Staffing Classification Recruit Admin Reports

@ Vacancy 10118695 ﬁi Assessment Package

# Announcement &
USAJOBS Job Title

Pay Plan-Series-CGrade Announcement Type Status
Program Analyst (GS-0343-13/14

DE Incomplete

Source
Overview Job Analysis Azzeszment Plan Categories Test Plan

Assessment Package Checklist

& B Documents (0 @ Notes (D & History
[ No Assessment Required Assessment Package Complete
€ Assessment Package must have at least one Assessment.

Rating Combinations

Used

x

B Specialty
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DISCUSSION

Do you ever check/uncheck Go to

the “Used” checkbox(es) in kR
, . . : and use code

this Rating Combinations 87 30 57 9

section?
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Do you ever check/uncheck the “Used” checkbox(es) in this
Rating Combinations section?

Yes

8
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DISCUSSION
Would removing this section Go to

Menti.com
ose a challenge to
P 9 and use code

your/your team’s process? 3730 57 9




 Mentimeter

Would removing this section pose a challenge to
your/your team'’s process?

Yes

B
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DISCUSSION
WOUld yOu |ike to partiCipate If you were unable to attend

the session but would like to

In usability testing for these pzrﬂfégiéiéﬂcﬁsigifiaﬁfiﬂ”9'
changes?
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Review and
Prioritization of Multiple
Hurdle Features

Maria Ahmad
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Planning Multiple Hurdle Features

1. Minimum Required Proficiency (Passing Score) — Will allow Assessment
Questionnaires to be pass/fail based on the competencies being assessed and
the score that an applicant achieves compared to a passing score that's set on
minimum required proficiency criteria.

2. Business Necessity Hurdle Criteria — Will allow applicants to move forward
(or not) to the next assessment as a result of their score on the previous
assessment and the hurdle criteria that an agency establishes based on
business necessity.

3. Assessment Questionnaire as Later Hurdle — Will allow applicants to be
invited to complete an additional Assessment Questionnaire (after initial
application) as a later hurdle in the assessment process.



1. Minimum Required Proficiency (Passing Score)

* HR users will be able to set a passing score based on minimum required
proficiency for Assessment Questionnaires

* The passing score will be based on the raw score that applicants receive on the
competencies being assessed and can be set at different values for different
rating combinations (e.g., GS-12 v. GS-13)

* Applicants who do not meet the passing score (regardless of veterans'
preference) will be rated ineligible for consideration

* The ability to set/apply a passing score will be permissioned, and defaulted to
disabled for all users except Office Administrators

* The passing score will be locked down once the announcement is released and
opened



Establishing an AQ Passing Score

1. Determine if a passing score may be useful for a particular series/grade based
on a strategic discussion and decision

2. Establish rigorous methodology in consultation with personnel
psychologists/assessment experts and legal counsel

Identify data available that could inform the passing score setting process

4. ldentify subject matter experts to participate in the passing score setting
process

5. Carry out passing score setting process with a trained facilitator
6. Document the process

/. Evaluate the results associated with using a passing score



Mockups: AQ Passing Score

USA St(:lff iN QIE' ~ Staffing Classification Recruit Reports _ B & Maria Ahmad (STG)-OPM

VACANCY 10103651 «~ B & 0

w Vacancy 10103651 fn Assessment Package A Announcement * Reviews o Azzessment:

USAJOBS Announcement Tikle Fay Plan-Zeries-Crade Azseszment ID

Testing G5-0201-6/8 New The setting to Apply Passing Score
Assessment InfFormation Competencies Assessment Questionnaire Screen-Out Criteria Raking Criteria WOUId be defaulted lloff”

Assessment Information

w
Assessment Mame Chvner

() Screen-out () Rating Apply Passing Score rdaria Ahmad

Azzessment Type * Rating Method * Scoring *

Cuestionnaire Weight-Based Competency-level

Disclaimer: This is a mockup and may not convey the final design result.



Mockups: AQ Passing Score

USA StOfF | N g'E' A Staffing Classification Recruit Reports _ B 8 Maria Ahmad (STG)-OPM

VACANCY 10103651 «~ B & 0

& Vacancy 10103651 Fn Assessment Package 4 Announcement * Reviews " Aszezzment: Testing AQ

USAJOBS Announcement Tikle Fay Plan-Zeries-Crade Azseszment ID

Testing (5-0201-6/8 20201 User with appropriate permission
Assessment Information Competencies Assessment Questionnaire - Screen-COut Criteria Rating Criteria WOUId be able to turn |t ”On”

Assessment Information

Aszzeszment Mame * Crwner

Testing AQ () Screen-out () Rating () Apply Passing Score Iaria Ahmad

Azzessment Type * Rating Method * Scoring *

Questionnaire Weight-Based Competency-level

Disclaimer: This is a mockup and may not convey the final design result.
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USA St(:]‘F‘F”""lg'ﬁJ ] Staffing Classification Recruit Reports _ B 8 jjariaAhmad (S5TG)-OPM
VACANCY 10103651 ~ & & @

== Vacancy 10103651 rr. Assessment Package 4  Announcement 21  Applicant Overview & Reviews " Assessmenkt: Testing AQ

USAJORBS Announcement Tikle Pay Plan-Serizs-Grade Assessment D

Testing GS-0201-6/8 120201 When it is “On”, user can enter a

Assessment Information Competencies Assessment Questionnaire Screen-Qut Criteria Rating Criteria Passing Score Criteria PaSSing Score for eaCh rating
combination

Passing Score Criteria

Series Raw Score Range Passing Score

0201 - Human Resources Management 0-123 30

0201 - Human Resources Management

Disclaimer: This is a mockup and may not convey the final design result.
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DISCUSSION
Do you think your agency Go to

: d] Menti.com
would be interested in and use code
using the AQ passing 87 3057 9

score functionality?




l Mentimeter

Do you think your agency would be interested in using the
AQ passing score functionality?

19

Yes No Not sure yet

8




2. Business Necessity Hurdle Criteria

* Allow applicants to complete multiple assessments using a progressive hurdles
approach

* Business necessity hurdle criteria will be based on a cut point using the
transmuted hurdle score (70 — 100 scale)

* The hurdle cut point can be set at different values for different rating
combinations (e.qg., GS-12 v. GS-13)

* Applicants who do not meet the hurdle cut point will not move on to the next
assessment and will be unavailable for certification

* The hurdle cut point value can be adjusted by HR users who have the
permission to do so after applicants have applied



2. Business Necessity Hurdle Criteria

How veteran’s preference is applied across the multiple hurdles based on
business necessity hurdle criteria will depend on a new Assessment Package
Setting, which will have 2 options:

1. Apply veteran’s preference to hurdle cut point will include both of the
following:

* Add veterans' preference points (i.e., augmented rating), to determine if a
veteran preference eligible meets the hurdle cut point, and

* Float compensably disabled veterans (CP/CPS vets) regardless of their score
relative to hurdle cut point (can be set per rating combination)

2. Do not apply veterans’ preference to hurdle cut point
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Mockups: Business Necessity Hurdle Criteria

USA Stoff|n9© ] Staffing Classification Admin Reports Search _ B 8 ariaAhmad-0PM v
VACANCY 10027431 ~ ¥ & 0

= Vacancy 10027431 rrl Assessment Package 4  Announcement é Reviews +" Assessment: SME Review Assassment

USAJOBS Announcement Tikle Pay Plan-Series-Grade Assessment 1D

Human Resources Specialist GS-0201-9/11 109245 Designate which Hurdle each

assessment should be tied to

Assessment Information Competencies

Assessment Information

Hurdles

Assessment Name * Owner *

Hurdle #
SME Review Assessment () Screen-ouk () Rating Iaria Ahmad v Hurdle 2 - SME Review Step

Aszessment Type * Min Raw Score * Max Raw Score *

IManual v - Standardize scores 0 100

Disclaimer: This is a mockup and may not convey the final design result.
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Staffing Classification Admin Reports Search

USA Staffing’ ~
VACANCY 10027431 ~

& Vacancy 10027431 e Assessment Package & Announcement ‘ Reviews

USAJCBS Job Title
Human Resources Spedialist

Fay Flan-Serigs-Crade Announcement Type Status

Gs-0201-9/11  DE Incomplete Designate a Cut Point Value for

each Hurdle’s Transmuted Score

Assessment Plan Hurdle Criteria Job Analysis Settings Checklist

Documents (0 @ HMotes

- Hurdle Criteria

-0201-9

Hurdle Order Hurdle Name

Hurdle 1 Initial Assessment Questionnaire

Hurdle 2 SIME Review Step

-0201-11

Hurdle Order Hurdle Name

Hurdle 1 Initial Assessment Questionnaire

Hurdle 2 SIME Review Step

Cut Point Method

Transmuted

No Cut Point

Cut Point Method

Transmuted

No Cut Point

Cuk Point Value

a5 (70-100)

Cuk Point Value

a5 (70-100)

Proportional Weight

1 /2

Proportional Weight

1 /2

f2

Last Saved AL 01/25/2021 10:11:19 m

Disclaimer: This is a mockup and may not convey the final design result.

Percentage Weight

50.00%

Percentage Weight

50.00%

50.00%
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Mockups: Business Necessity Hurdle Criteria

USA Stofflng® F Staffing Classification Admin Reports Search _ B 2 itariaAhmad-0OPM v
VACANCY 10027431 + ¥ & 0

B Vacancy 10027431 g Assessment Package 4 Announcement & Reviews

USAJOBS Job Title Pay Plan-Series-Crade Announcement Type Stztus Source

Human Resources Specialist GS-0201-9/11 DE Incomplete

Assessment Plan Hurdle Criteria Job Analysis Checklist £ B Documents 0 @& Notes (0 & History
Ca tegories Final Score Cutpoint v Add Category

Category Name Final Rating Cutpoint

Best Qualified 90
Well Qualified
Qualified

Category Settings

Assign Categories based on 'G5-9+ Professional/Scientific’ rules Assign Categories based on Augmented Rating (Only use with Demo Projects that do not use Category Rating)
[ 02015 [ 02013

[ 0201-11 O 0z201-11

Indicateif veterans’ preference
should apply to hurdle cut points
—____foreach rating combination

Disclaimer: This is a mockuE and mai not conveithe final desiﬁn result.

Apply Veterans' Preference to Hurdle Cut Point

Hurdle Settings (

0201-5
0201-11 ———
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DISCUSSION

Do you th!nk your agency Coto
would be interested in Menti.com
using the business and use code

. L 873057 9
necessity hurdle criteria

functionality?
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Do you think your agency would be interested in using the
business necessity hurdle criteria functionality?

23

3

Yes No Not sure yet
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3. Assessment Questionnaire as a Later Hurdle

Allow HR users to build an Assessment Questionnaire and indicate it will be
used in a later hurdle so that it is not presented to applicants on initial
application

After the announcement has closed, allow HR users to select which applicants
should be invited to complete that Assessment Questionnaire

The invitation would be similar to the “Invite Late Filer” functionality, providing
applicants access to the additional questionnaire for a set period of time

The invitation would be a new notification template type and have new data
inserts for access link and deadline.




OPM.GOV

USA St OfflngﬁJ Stage * Staffing Classification Recruit Admin Reports Search _ b}«z 8 aria Ahmad-DHS v
VACANCY 10116303 +

& Vacancy 10116303 ‘-'. Assessment Package 4 Announcement 22 Applicant Overview A Applicant List: Applicant List 1

Applicant List Mame Last Updated By Last Updated

Applicant List 1 &£

& @ hotes (0 & History
Certfcte Type @ Applicant List (5) &
Select a Certificate Type R ¢ ] USA Hire Completed Date: 11/19/20-12/1/20
F|[ter5 Filters: | washingtan, District of Columbia . . .
feolzpse 1) Filter applicant list and select
— Action Advanced Criteria: =4 . . .
. applicants who should be invited to
Assessment Filter: =
O] Flagged
O NotFoges complete the assessment
[ Mot Reviewed
[J Reviewed All5 Appli < are selected - Clear selected records
- Eligibi{ities Mame - | Rating + RSC + | Documents + | Eligibility Eligible Series Motes + | USAH Date B
Any
[J DHS Cybersecurity Veterans + Agreste, Adrian PA BA 2w Cyber vet @ 0 11/30/2020 13:00 R @
Queskions EST
[J reasonable Accommadation
[J None + Hamilton, Hope PA PA 1w 0~ 1E;:a|_'30,1'202018:00 @
= Status (RSC)
Any + Knope, Leslie A PA 1« 0w 11/30/2020 16:40 ~®@
O m EST
PA
[ s + Sebastian, Little PA PA 1w 0~ 1E;i»|_'30,#'20201?:20 =N
= NOR Code
Any + Wyatk, Benjamin PA PA 1w 0 11,/30/2020 15:44 R ®
O igmr EST

O pa

’ Disclaimer: This is a mockup and may not convey the final design result.
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. ® JEE ) ’ Classificati . . < . _
USA Stofflng age F ] Staffing Classification Recruit Admin Report: Search Maria Ahmad -DHS

VACANCY 10116303 ~ & & 0

= Vacancy 10116303 rr. Assessmenk Package 4  Announcement 2t Applicant Overview ‘ Reviews 2+ Applicant List: Applicant List 1

Applicant List Mame Last Updated By Laszt Updzted

Applicant List 1 ¢

O @ Notes (0 & Histor

Certificate Type B Applicant List (5) © Generate Stored it
Select 2 Certificate Type . O Filters: | Flagged € = washington, District
- rvanced Coteres Use the Apply Action menu to select

ILcers 0 ’

[collapse all] . .

o Assessment s Send Invitation to Assessment

O any . . --
& Flagged Print Documents / Applications Search Clear
El Not Flagged Override Rating Rating B Cuments +  Eligibility Eligible Series MNotes ¢ | App Received ¢

] NotReviewed ) ~
[ Rreviewed Add Notes A 2 Cyber Vet 9@ 0~ é;!r20l202018.39 I~
— Eligibilities Send Invitation to Assessment

Any PA PA 1w 0w 12/1/2020 16:26 EST ‘- @
[C] DHS Cybersecurity Veterans Send Notifications

Questions

(] Reasonable Accommodation Toggle Flagged On PA PA 1 0 12/1/2020 16:22 EST LX)

[ None
Toggle Flagged Off

= Status (RSC) PA PA 12/1/2020 17:09 EST ~N
Any Toggle Reviewed On L 0~ a ' ™o
U N Toggle Reviewed OFf

[ Pa PA PA 1+ 0 11/20/2020 18:49 LI
— NOR Code Order USA Hire Assessments =

O any Apply Action

O 1om4

PA

Disclaimer: This is a mockup and may not convey the final design result.



Mockups: AQ as a Later Hurdle

Choose Notification Template

Notification Templates (3)

IAssessment Hurdle v] Tags

Template Name ~ | Type % | Template Description

Notification to Complete

crcondiesescment Assessment Hurdle Motice to applicants who need to complete the second hurdle assessment guestionnaire.

Select the appropriate Assessment
Hurdle Notification Template

Disclaimer: This is a mockup and may not convey the final design result.




Mockups: AQ as a Later Hurdle

Set Assessment Access Duration Q

Enter the deadline by which applicants will need to complete the additional assessment. E nter d ea d | i n e
Assessment Access End Date: 5 Access ends at midnight ET

Disclaimer: This is a mockup and may not convey the final design result.
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Mockups: AQ as a Later Hurdle

Preview Notification

Agreste, Adrian =mahmad test+a@gmail.com= Wyatt, Benjamin <benjiwyatt53@gmail.com= Knope, Leslie <lesliecknope53@gmail.com=  Sebastian, Little <littlesebastian53@gmail.com:=

Hamilton, Hope =<mahmad.test+h@gmail. com=
Reply To = maria.ahmad@opm.gov

Subject  Additional Assessment Responses Required for Program Analyst Position

Dear Adrian Agreste,
This notification is in regards to your application for the Program Analyst position with US Office of Personnel Management

\We have determined that your application is eligible to move forward to the next step in the assessment process. Please use the link below to submit your responses to an additional questionnaire. You
must submit these responses by 12/31/2020 at 11:59 p.m. ET in order to continue to receive consideration for this position.

https://apply stage.usastaffing.gov/Application/Invitation?position|D=79652 &exp=-858607122835160657 9&cid=OmBnuGC9JxJ2JWqleOOhVria2i5WaAZ qsFbBIMWRq%2bqgjQ%3d
If you have any questions, please contact Maria Ahmad at maria.ahmad@opm.gov.

Thank you!

Previewing notification for applicant Agreste, Adrian

Edit Notification Send Nofification

Preview notification and send,
or edit if needed

Disclaimer: This is a mockup and may not convey the final design result.
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Edit Notification

Subject Line * Available Data Inserts

Additional Assessment Responsas Required for  USAJOBS Job Title + Applicant

+ Hiring Office and Customer
Body Text *

+ Vacancy/Announcement

— Assessment Hurdle
Dear Applicant's First Name  Applicant’s Last Name Assessment Deadline Date/Time  Assessment Hurdle Access Link
This notification is in regards to your application for the = USAJOBS Job Title  position with = Customer CPDF Agency .

We have determined that your application is eligible to move forward to the next step in the assessment process. Please use the link below to submit your responses to an additional
questionnaire. You must submit these responses by Assessment Deadline Date/Time  in order to continue to receive consideration for this positien.

S New data inserts for the link and
assessment deadline date/time

Disclaimer: This is a mockup and may not convey the final design result.
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DISCUSSION
Do you think your agency Go to

. . Menti.com
would be interested in nd use code

using the functionality for I
an AQ as a later hurdle?
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Do you think your agency would be interested in using the
functionality for an AQ as a later hurdle?

20

Yes No Not sure yet

» 8
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DISCUSSION

Which of these 3 hurdle Goto

f d b ' Menti.com
eatures wou e MOosS and use code
helpful/should we 873057 9

prioritize first?




 Mentimeter

Which of these 3 hurdle features would be most
helpful/should we prioritize first?

ove &0
®
M a o ‘. 22
AQ Passing Score Business Necessity AQ as Jlater hurdle

e 3




Stephanie.Colon@opm.gov
Maria.Ahmad@opm.gov

Questions?



