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USA Staffing®

Great Government Starts Here® June 24, 2020

The Advisory Board meeting will begin shortly.
Please log in to Adobe Connect prior to calling in so your name is tied to your phone number.

Audio Conference Options:
* Dial-out [Receive a call from the meeting] — This is the preferred method

Connect My Audio... « Dial-in to the Audio Conference via Phone
o 1-800-832-0736
o Conference Room Number: 7563371
o Once joined to the audio, follow the instructions to identify yourself
» Use Microphone (Computer/Device)

OFFICIAL USE NOTICE: This material is intended exclusively for use by USA Staffing Customers and is not to be distributed without approval from the USA Staffing Program Office. This
communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you have received this presentation in error, please notify
the USA Staffing Program Office immediately and delete all copies of the material.
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Agenda

1. USA Staffing Program Updates
o Mid-year Statistics
o FY21 Pricing
o Welcome new customers!
o Upcoming System Downtime
o PIV/CAC Enforcement
o Email Extension Restrictions
2. Reporting & Analytics
o Air Force Tableau Dashboards

o Cognos Replacement

3. Upcoming Functionality
o Hiring Manager Interface
» Dashboard
» Position Description Reviews
o Announcement Questionnaire Page

o Certificate Statuses

4. USA Hire Contract Recompet ]
Questions?

Use the Q&A feature in
Adobe to ask questions
during the meeting.

5. Upcoming Events
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USA Staffing FY20 Mid-Year Stats

October 1, 2019 — March 31, 2020

@ 126,645 163,148 990
Jobs Announced Selections made
(+2.5% SPLY) (-4.7% SPLY)

@ 5763529 246,860  9Qe
Applications received

Selectees sent to Onboarding

(+5.2% SPLY) (+6.2% SPLY)

\ 1,241,296 Forms
L 246' 561 Onboarding forms and documents /D

Ce:’gf;jtgspll_\s(SUEd electronically sent to eOPF
(+15.3% ) (+251% SPLY)



Cumulative USA Staffing
User Quantit

Volume Discount Annual Cost Per User

1-35 0% $8,778
36-99 10% $7,900
100-199 20% $7,022
200-399 25% $6,584
400-599 30% $6,145
600-799 35% $5,706
800-999 40% $5,267
1000-1999 45% $4,828
2000+ Available uponrequest Available uponrequest

The USA Staffing license price is remaining stable from FY20 to FY21.
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Department of Interior
080 Enterprise implementation of USA Staffing across all bureaus by 8/1/2020

NASA
Enterprise implementation of USA Staffing by 9/30/2020

Department of Treasury
IRS pilot expanding in July 2020

Department of Transportation
Federal Transit Administration pilotin FY20
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Upcoming System Downtime

When: Saturday, June 27th from 7:00 am until 12:00 pm EDT

Why: OPM will be upgrading the technology that encrypts documents
throughout the system.

What this means for you:
* During this downtime, all interfaces of USA Staffing will be unavailable.

« A downtime message will be posted on all sites for applicants, new
hires, and agency users.

«  We recommend that no job announcements be scheduled to close
Saturday, June 27.
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Personal Identity Verification (PIV/CAC) Login
Enforcement

USA Staffing is required to enforce two-factor authentication
for all Users and only permit username/password login by
exception.

« PIV/CAC card login enforcement began in November 2019
and will extend to all USA Staffing customer agencies by the
end of December 2020.

« Account Managers are alerting customers in advance of the
date all users in your agency will be required to use PIV login.

« Agencies that do not use PIV or CAC must request an
exception via their Account Manager.




User Account Email Addresses: .gov or .mil

ADMINISTRATION ~

Q Admin Home 2r  User Admin 2y Create User d A” USA Staffing System users must
Create User use their .gov or .mil email address
in their USA Staffing account.

o The form has unsaved changes.

* Any contractors must also have a

User Information .gov or .mil email address in their
o e i USA Staffing account.
First Name * Middle Initial

Jane

Address 1 * Address 2
15000 K Street




New Dashboard Demonstration

Open RPA and Individual Staffer
Dashboards Live Demo

Mr. Alberto Quinones, DP2IT
20 May 2020

Agile, Innovative, and Responsive...Fueling the Fight! 9
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Reporting and Analytics

Presenter: Caleb Judy, Talent Acquisition Analytics Branch Manager
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Cognos Replacement - Modern Bl Features

Contracting action to replace Cognos for USA Staffing and provide access to a standard Bl

tool to USAJOBS, USA Performance, and other OPM systems

Easy to use — an interface that mimics what users experience in their normal
life (e.g. performing a search on a website to return results)

Data visualization — ability to embed visuals and for casual users to quickly
create interactive visualizations

Al features — Al/ML engines to automatically do some analysis for users

Performance and scalability — infrastructures designed for speed and high
volume data

11



Aug-Oct

Technical Evaluation
Review proposals and
conduct a rigorous
technical evaluation

Bl Tool Evaluation Process

Mid FY2021

Begin Transition
Work with agencies to
begin moving reporting
from Cognos

June-Aug

Request for
Proposals

Solicit the market for
proposals to provide an
enterprise Bl tool

Mid FY2022

Complete Transition
Complete the transition
to a new tool and
decommission Cognos

12
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Hiring Manager Dashboard

Presenter: Levi Flory, USA Staffing Business Analyst




POSITION DESCRIPTION REVIEWS

Collaboration with Hiring Managers

Presenter: Joe Sciarillo, USA Staffing Business Analyst

)
7 4
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Position Description Review

_______________________________________w _____________|
Position Details @ Position Requirements | 3 | Classification Factors

Authorizations

Hiring

Details

Fosition Title

Organizational Title

Pasition Description Number
Pay Plan

Dcoupational Series

Pragram and Management Analyst
Business Analyst
ASMG-FDS5-2020-0343-12-A

55 - Genersl Schedule

0343 - Program and Mansgement Anskyst

. Grade 12
anager: =
Full Performance Lavel 13

eview
osition
escription

Classification Standard
Supervisory Status

Status

Factor Evaluation System

Mon-Supsrvisory

Fosition Status

Pasition Status Explanation
Service

Fair Labor Standards Act

Security

Position Sensitivity and Risk

Competition

Exc=pt=d
Automated Testing
H=zdguartsrs
Exempt (E}

Mon-sensitive (MELow Risk (1)

Competitive Level 222
Bargaining Unit Status Eargaining
Bargaining Unit Code AFGETOZ
Function

Functional Classification Code Drevelopment

Cyber Security Code

131 - Targst Devsloper

Is Acquisition Position Tes
Acquisition Lewvel Level 1
Function

Functional Classification Code Drewelopment

Cyber Security Code
Is Acquisition Position

Acquisition Lewvel

131 - Target Devsloper
Tes

Lewel 1

Save and Continue

Comments




Manager:

SEVIE,
Position
Description

M

USA Staffin

Position Description Review

4% Dashboard

B Alerts Antonio Permanentesw

© Help

Position Details

@ Position Requirements (3 Classification Factors Authorizations

Competencies

Attention to Detail

Creative Thinking

Customer Service

Diecision Making

Interpersonal Skills

Oral Communication

Introductory Statement

Is thorough when performing work snd conscientious about attending to detail.

Uses imagination to dewelop new insights into skuations and apphes innowvative
solutions to problems: designs new methods where established methods and
procadures are inapplicable or are unavailable.

Works with clients and customers (that is. any individuals who use or receive the
services or products that your work unit produces, incleding the general public,
ndividuals who work in the agency, other agencies, or organizations outside &
owErnmEnt) to 3ssess their nesds, provide information or assistancs, resolve
their problems, or satisfy their expectations; knows about available products
and services; is committed to providing guality products and ssrvices.

Makes sound, well informed, and objective decisions: perceives the impact and
mplcations of de: ns; commits o action, even in uncertain situations, to
accomplish organizational gesls; causses change.

Bhows understanding, friendliness. courtesy, t3ct. empathy, concsrn, and
politeness to others; develops and maintains effective relationships with cthers;
may include =flectively dealing with individuals who are difficult, hostile, or
distressed; relstes well to peopls from van backgrounds and different
situatiens; is sensitive to cultural diversity, e, gender, disabilities, and other
ndividual differences.

Expresses information (for example, ideas or facis) o in duals or grougps
effectively, taking inte account the audisnce and nature of the information for
example, technical, sensitive, controversial); makes clear and conwincing oral
presentations: listens to others, attends to nonverbal cues, and responds
appropristely.

Comments

Dufies and Responsibilities

Duty #1

Percentsge of Duties: _ %

Duty #2

Percentage of Duties: _ %

Other Related Duties

Duty #1
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Position Description Review

]
v Position Details @ Position Requirements :_3_} Classification Factors [ 4 | Authorirations

Factor Evaluation System Comments

H ri
lrlng Factor 1: Knowledge Required Level 8, 1830 points

Lorem ipsum dolor sit amet, consectetur adipiscing ebt. Munc enim eros, omare at evismod 3, tincidunt ut justo.
Aliguam s=d mattis urna

ana er. Factor 2: Supervisory Controls Level 3, 1830 points
/ ) Lorem ipsum dolor sit amat, consectstur adipiscing ebt. Nune enim 2ros, ormars at evismed 3, tincidunt ut justo.

Aliqguam sed mattis urna. Pelentesque ut venenatis metus. Praesent quam est, condimentum a tristique sit amiet,
varius eu magna. Aliguam nisl felis, ultricies in urna sed, consectetur pharetra nisi.

Level 3, 1230 points

L}
Factor 3: Guidelines
‘ V I ‘ W Lorem ipsum dodor sit amet, consectstur adipiscing ebt. Munc 2nim =ros, ormare at euismod 3, tincidunt ut justo.
Aliguam =ed mattis urns. Pelfentesque ut venenatis metus. Prassent quam est, condimentum a tristique sit amet,

varius eu magna. Aliquam nisl felis, ultricies in uma sed, consectetur pharetra nisi. Donec malkesuada, sapien
auctor commado tincidunt, urna augue feugiat arcu, eget rutrum augue tortor in diam. Interdum =t malesuada
fames ac ante ipsum primis in faucibus.

| | | |
O S I t I O I l Factor 4: Complexity Level 3, 1830 points

Lorem ipsum dodor sit amet, consectstur adipiscing ebt. Munc enim =ros, ormare at evismod 3, tincidunt ut justo.
Aliqguam sed mattis urna. Pelentesque ut venenatis metus. Praesent quam est, condimentum a tristique sit amiet,
varius eu magna. Aliguam nisl felis, ultricies in urna sed, consectetur pharetra nisi.

] n
e S ‘ r I t I O | l Factor 5: Scope and Effect Level 8, 1230 points
Lorem ipsum dodor sit amet, consectstur adipiscing ebt. Munc 2nim =ros, ormare at euismod 3, tincidunt ut justo.

Aliguam =ed mattis urns. Pelfentesque ut venenatis metus. Prassent quam est, condimentum a tristique sit amet,
varius eu magna. Aliquam nisl felis, ultricies in uma sed, consectetur pharetra nisi. Donec malkesuada, sapien
auctor commado tincidunt, urna augue feugiat arcu, eget rutrum augue tortor in diam. Interdum =t malesuada
fames ac ante ipsum primis in faucibus.

Factor 6: Personal Contact Level 8, 1830 points

Lorem ipsum dodor sit amet, consectstur adipiscing ebt. Munc 2nim =ros, ormare at euismod 3, tincidunt ut justo.
Aliguam =ed mattis urns. Pelfentesque ut venenatis metus. Prassent quam est, condimentum a tristique sit amet,
varius eu magna. Aliquam nisl felis, ultricies in urna sed, consectetur pharetra nisi.

Factor 7: Purpose of Contacts Level 3, 1830 points

Lorem ipsum dodor sit amet, consectstur adipiscing ebt. Munc 2nim =ros, ormare at euismod 3, tincidunt ut justo.
Aliguam =ed mattis urns. Pelfentesque ut venenatis metus. Prassent gquam est, condimentum a tristique sit amet,
varius ey magna. Aliguam nisl felis, ultricies in urna sed, consectstur pharetra nisi.

Factor 8: Physical Demands Level 8, 1830 points

Lorem ipsum dolor sit amet, consectstur adipiscing ebt. Munc =nim =ros, omare at euismod 3, tincidunt ut justo.
Aliguam ==d matti=s urna. Pelentesgque ut venenatis meius. Prassent quam est, condimentum 3 tristique =it amet,
varius eu magna. Aliguam nisl felis, ultricies in uma sed, consectetur pharetra nisi. Donec malkesuada, sapisn
auctor commado tincidunt, urna sugus feugist arcu, eget rutrum sugue tortor in diam. Interdum =t maleswada
fames ac ante ipsum primis in faucibus.

Factor 3: Work Environment Level 3, 1830 points

Lorem ipsum dodor sit amet, consectstur adipiscing ebt. Munc enim =ros, ormare at evismod 3, tincidunt ut justo.

Aliqguam sed mattis urna. Pelentesque ut venenatis metus. Praesent quam est, condimentum a tristique sit amiet,

varius eu magna. Aliguam nisl felis, ultricies in urna sed, consectetur pharetra nisi. .
Level 8, 1830 points




Hiring
Manager:
Review
Position
Description

# Dashboard Antonio Permanentew
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USA Staffing’

Position Description Review

::.1.:: Position Details @ Position Requirements | 3| Classification Factors ::.4. | Approve and Return

Approval and Authorization

| have reviewsd the content of the position description contained within this review and certify that the duties and responsibilities accurately reflect thoss of the
position. | hereby approve this position description.

Electronically Sign Back I},

You requested modifications to the content of this position descriptions in the areas outlned below. As 3 result, you are not able to approve the position description at
this tim= and will be given the opportunity in the future, ance all reguested updates have been made, as appropriate.

» Imtroductory Statemsnt
» Dluties
» Other Duties

Retumn Feedback




June - July
2020

Create & Send
PD Reviews fo

Hiring Managers

View PDs &
Provide Feedback

fo HR

Hiring
Managers
Draft PDs

Design

Development
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USA Stoff'n 9@J » Staffing Classification Admin Reports
VACANCY 10022778 +

= Vacancy 10022778 rr. Assessment Package A Announcement 2+ Applicant Overview

USAJOBS Job Title Pay Plan-Series-Grade Announcement Type Status

It Specialist  GS-0020-5/7 DE Open
Announcement Information Announcement Location } Announcement Text

Expand Questionnaire

Announcement Questionnaire

+ Biographic Informaticn (13 items)
+ Eligibilities (1 item)

+ Preferences (3 items)

Search

&

Reviews

& @ Notes

0

S test Admin (DEV) -OPM v

Release

=
=

M &

History

Screen-Outs

+ Screen-Outs (0)

Add Screen-Out ~




ertificate Statuses

USA Stcrffnqg‘ F 3 Staffing Fication Admin Reporks
VACANCY 10033166 ~

& Vacancy 10033166 ._" Assessment Package 4 Announcement 22 Applicant Overview (@ Certificates

Certificates (10)

All Grades v | | All Certificate Types « | [ show cancelled certificates
ertricate Number H erciricate lype H ILEers rade Ssue - Ssue Y B ssigne eviews H uaice: H
] Certificate Numb, Certificake T Filt Grad I d I d B Assi d Revi Audited

Locations: Macon, Georgia
20200604-PH-002 Ranking List Series: 0201 6 6/4/2020 Test HR OTaster 1
Certification Status: Eligibles

Locations: Macon, Georgia
20200416-PH-001 Ranking List Series: 0201 6 4/16/2020 Test Admin
Certification Status: Eligibles

Locations: Macon, Georgia
20200408-PH-001 Ranking List Series: 0201 6 4/8/2020 Test HR OTester
Certification Status: Eligibles

Locations: Macon, Georgia
20200102-PH-001 Ranking List Series: 0201 6 1/2/2020 Test Admin
Certification Status: Eligibles

Locations: Macon, Georgia Create Revi
O 20191218-PH-002 Ranking List Series: 0201 6 12/18/2019 Test Admin TER R ELEL

Certification Status: Eligibles

Locations: Macon, Georgia
20191217-PH-001 (Processing) Ranking List Series: 0201 6 12/17,/2019 Test Admin
Certification Status: Eligibles

Locations: Macon, Georgia
20191101-PH-003 Ranking List Series: 0201 6 11/1/2019 Test Admin 1
Certification 5tatus: Eligibles

Locations: Macon, Georgia
O 20190520-PH-004 Ranking List Series: 0201 6 5/20/2019 Test HR OTaster 2
Certification Status: Eligibles

Larabianes Maman Canrcaia
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USA Hire-

Transforming Government One Hire At A Time

Presenter: Sharon Wilborn, USA Hire Program Office

22



USA Hire Contract

OPM is collaborating with GSA to establish a new USA Hire contract that will provide agencies with access
to a broaderrange of innovative online assessment solutions by September 2020 or later.

. Continuity of service for all customer agencies

>Z | Seamless transition to new platform within one year

Migrate to a modern online assessment platform with expanded
capabilities
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USA Hire Future Capabilities

@ Online Interviewing |
@ Mobile Testing ‘
6 Remote Proctoring ‘

=9 New Assessments and Technology l

v ) Assessment Console Access
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USA Staffing Upcoming Events

June 24: Cognos Prod Release July 15: Direct Hire Workgroup and

, Cognos Stage Release
June 26: USA Staffing Prod Release

July 22: Reporting & Analytics Workgroup
June 27: USA Staffing Maintenance Meeting

(Document encryption)
July 22: Cognos Prod Release

June 30: Small Agency User Group Mtg ,
July 24: USA Staffing Prod Release

July 1: Cognos Stage Release , ,
July 28-29: Cognos Basic/Beginner

July 6: USA Staffing Stage Release Reporting Training

July 6-10: Virtual Mixed Agency Training July 29: Cognos Stage Release

(includes Onboarding) ,
July 31: USA Staffing Stage Release

July 8: Cognos Prod Release

New Resource Center URL: https://help.usastaffing.gov/ResourceCenter/index.php?title=USA_Staffing_Resource_Center



https://help.usastaffing.gov/ResourceCenter/index.php?title=USA_Staffing_Resource_Center
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Questions and Closing

Thank you for your active participation in
USA Staffing Advisory Board meetings!




New Dashboard Demonstration

Open RPA and Individual Staffer
Dashboards Demo Slides

Mr. Alberto Quinones, DP2IT
20 May 2020

Agile, Innovative, and Responsive...Fueling the Fight! 27
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AFPC Dashboard Demonstration

Open RPA Dashboard
This dashboard gives a high level overview of ihe open RPAs using USA Staffing daia.

Asof 2020-0601

Servicing Org RPA Age Groups Prioeity Conventionsl o E.  OOPO ID Team Sulb Tamen Owining Commnand  Sub Cmd Ind Dese -
Filters: a an an an & a u & u t a Beset Filters: : ) o
Age of RPAS [ e 161t036005: M 171ta160 00y M B1tol1200ay: M 26rosiDys M OtaZSDays
) ﬂ i
=/ "
.e
12,023 348 3,435 717 84.36
Open RPA= Priority RPAs  Express Lane Delayed RPAs  Avg RPA Age
Open RPAs

Choosate _ _ ) Monthly Pr(_uiuctim! Report Heatmap _
Open RPAs By Process Step Procass s This dashboard provides a visual representation of actions completed by day of the month and fime of day.
Managamant Panding Panding [Retumed Withaut| Tentative Offer | Tentative Offar Panding Firm Offer (Calendar Year 2020) . —
Hot in Seaffing Aewimary |fmneancamert ©_|Anmouncamant € | Ferding Seferral |Fending Slection|  Salaction Ferding TIO sare Docined | PraEmploymant | Eiem OfforSent | Declined Banding & ST AR

. e Ty CERT = J— D)
B o« [ ] USA B— —
¢ = — — Reset Filters
g = 1753 ‘ JOBS O — —_— e — — q e
H s o - | O —n — — — ~
o s | — - = R S —m E
2,405 1,448 23,940 1,432 1,654 2,501 2,149 8,539 3,312
Chosee Management Announcements Applicants Certificates Reviews _ Documents -
Open RPAs by CCPO Bl Advisary Reloased Revigwed |ssued Sent TI0=Sent Fl0s Sent Elowes Actions HR'ed
. 113
g 1m asz a5t = Tesen Complted By Task Mame Total Complated
H == T = # # A 1T -
e N P
c W on [T ACCjALOLCPS SN AT = enssre “"‘;'Egj"" 1+ 2z 3 &4 s B 7 8 9 1 1 12 13 14 15 5 47 1 18 20 2 2 23 24 25 2 7 28 2™ ;W 3
A 1ZAM 1un & 2 13 7 7 w 9 E<] 1w 2 w0 0 a & 15 1 9 13 9 19 4 14 14 = 10
1M 3 2] 31 a4 & 1 = 1 s u| s 1 8] 4 1 = € 2= n
zam 1 1 2 & 1w 1 2| = 3 u a EEE 3 1
zam 1 2| 1 1 1 1| 4| = EREE &
aam 2 3 z 1 3 2 4 1 2 5| 1 5| 9
SAM 4 4 7T ] L 3 H 7 10 21 0 3 B 13 1 15 1 zZ
EAM E:] 15 E-] 2 12 30 a7 k=) E 0 €3 = 2z 2 Er 50 Er)
TaAM ks =4 a8 148 4z a4 85 % TE €9 133 102 43 T3 133 an
sam 127 1 [ass 10¢ I3 =0 EECURET U | == s = 1 : o« s NEeER 3
sam 1 1= w7 e ¢ e e 154 | ] | = | 3 1
wan S = 153 JETY 1s¢ 185 196 | 190 e 2 m 208 12 3 s IERAEE3S A
wan S s B T s [ | e | =Rty < IEEIEE D +
I 173 =l e [\ wlas m » i 84 %0 1 T 13
o 7 138 195 1k 79 1 125 s s 3 s s w3 | = o I
N - | 6 s m @ e e am aa : o :lEm| e = = cEDESER 1
2 = - 143 [ sl i w5 MEDNs | = EDEET 2= 35
4 42 & 1 e e 2 = 2 43 %0 131 ws| 18 @ 12| %5 B a7z e IESEEET B 4
SPM 75 T 1 125 1= 48 53 2 s 57 ams &8 €5 T 1 57 40 n & 188 180 ) 2 1
&FM E 1B 5 a5 26 52 44 Ec] 14 n B4 &2 41 n 36 51 13 125 ] :c3 4z H
T u| 13| 3 =/ 19 & 1. 2= : 24 13 21| 1@ 1 = B 1 2 M & = u
B s 4 10 13 15| 2 a 13 2@ 20 = 13 1 2 = I 4 13 3 a0 = a 1
s 1 s =z 2 w w7 1 = s u = u| a3 0 0 1u 13 a5 1 a7 =
10 PM 1o 15 21 L8 15 e 10 15 k=) = 4 15 & = 17 = 5 35 21 13
11 14 2 20 12 1 o a & 3 10 1B & & 1z 1E 18 2 7 19 Z
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Open RPA Dashboard

= Air Force currently uses Tableau to Aggregate and Visualize Staffing
data.

= Allows us to quickly visualize ALL ongoing staffing efforts.

= We can also track the progress of these efforts and evaluate them
against our goals for key milestones.

* The data can be broken down by Age, Team, or Process Step.
* Benefits:
* Quickly identify and work towards completing “Old RPAs”.
» |dentify steps in the process where RPAs are remaining stagnant.
= Manage workload at the team level.
* Help ensure work is completed within goals.

= Reduce the overall End to End time for RPA comEIetion.

Agile, Innovative, and Responsive...Fueling the Fight! 29



Individuals Dashboard

* Individuals Dashboard enables us to Aggregate and Visualize specific
actions completed monthly in USA Staffing.

* |dentifies amount of work completed at team or individual level.

= We can determine specific times when work is being completed.
= Benefits:

= Quickly identify when work is occurring and easily determine impact
to production based on system downtime, meetings, etc.

» Manage workload at the team or individual level.

* This dashboard has allowed us to determine the impact of working
remotely due to COVID-19.

Agile, Innovative, and Responsive...Fueling the Fight! 30
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Open RPA Dashboard

Open RPA Dashboard
This dashboard gives 2 high level overview of the open RPAs using USA Staffing data
As of 20200601

Servicing Ovg PP Age Crovps rerity Cowetiorpi v . CCPOD Team W Taem Cuning Comemand  Sub O Ind Denc Occupational Serl.  Process Stap with . Recrutment Deley N
Filters: & A " A M A & A & A A e Reset Filters:
¥ { ] 380Days B D0ays W Bive ays B 25108000 L 25 Days
Age of RPAs
— i
=/ @ .
/
| —
—
.o
12,023 348 3,435 717 84.36
Open RPAs Priority RPAs  Express Lane Delayed RPAs  AvgRPA Age
Open RPAs (Days)
]
Cheone t view by
Open RPAs By Process Step Procass St
Management Pancing Pending Retumnos Without [ Tentatrva Offor | Tertative Offer Perdng Birm Offer
Not in S2affing Acvisory Arnouncament O . /Arnouncament L | Fending Fafarmal Fending Salacton Salecton ! Pending T0 | Sent { Dacinesd Pre &ﬂ'vi\‘/_:mv Fm Offer Sart | Daci=ed Pangng ECD Oo'syed 800
2 4528
: -
s
3 P 1058
? b - 725 s e it
« T T - — — | 30 | - 73 2 - .
Open RPAs by CCPO Chosmnhe 8 of G 0u S dhew
- 113
§ o e (2 s
\ —e o — — CEEEEEEEEEE—
& — 471 &%
— N s s
NT BASE SAN ENTASON TONER ATS WRIGHT PATTERSDN OANSE M B » AFR ATAL ; ESLINATE 2 TTNE NTAAS ANSTENAS BARKSOMNF MY
ANTON 854 AT ANGLEY BUSTIS VA
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Open RPA Dashboard

M 360+ Days 161to3600Days M 121to1600ays M 81tc120Days WM 26toB0Days M 0to25Days
Age of RPAs
We can group RPAs by Age,
26 to B0 Days 161 to 360 .
gl bors «—— allowing us to work towards
10.62%

completing the “old ones”.

0to 25 Days

We can group RPAs by Age

19.98%

and Process Step, identifying
RPAs that may have become
stagnant

Choose to view by:
Process Step

Open RPAs By Process Step

Management Pending Pending Returned Without Tentative Offer | Tentative Offer Fending Firm Offer
Not in Staffing Advisory Announcement O_. Announcement C.| Pending Referral |Pending Selection Selection Pending TJO Sent Declined Pre-Employment | Firm Offer Sent Declined Pending EQOD
4,524

4K

2K 1,758
980 1,084 1,187
725 201
ox  [— - &6 _— — =04 —— 61 173 2

Agile, Innovative, and Responsive...Fueling the Fight! 32



Open RPA Dashboard

The boxplot (Box and Whisker Plot graph) view is used to track the team'’s progress toward timeliness
goals and to manage outliers. The information displayed is an indicator of past performance, showing
the length of time it took to accomplish specific tasks.

Choose boxplot type: Chioose which step to view:

Money Plot (Arrlved at Staﬁ:lng to Cert ISSUEd) Showing Outliers (By Team) Money Plot (Arrived at Staffing to Cert 1.

Engineering &
Sciences

171 RPAs

Days
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Open RPA Dashboard

Most of the dashboard is interactive allowing us to drill down to
specific actions, identifying them by RPA Number and providing
additional information of where in the process itis and for how
long.

[ |

12,023 348 84.36

RPAs Open Priority RPAs Average Age of RPA (Days) Reset Filters: O
Request Number Team Sub Team Caree.. Date RPA Tr.. Last Annou.. Date Select.. Srs Paypla.. SubCmdInd Desc  Inbox Comments PAS Code Owning Cmd Id .. Process Stepw.. Daysin Step Total Ap.. RPA Age
17JUNEFKOSTI00S84832 Enginesring & Sciences  Communicationandl.. E Null Null MNull 0201 G511  Null BSE-TEOD-0E0720-A.. FT3QFKS0 SAJ-AFELM US.. Notin Staffing 1,091 Null 1,051
17NOVEFSTRATO0111454 DCIPS DCIPS/CES G 12/1/2017  1/2/2018 4/2/2018%:.. 0132 GG-14 HOQSTRATCOM BSE-TEOD-122120-LJ.. FD3IQFJSZ SAJ- AFELM US.. Pending Pre-E.. 779 157 930
17NOVEFSTRATO0115879 Business & Financa Tea.. Accounting and Budg.. € 3/3/2018 3/22/2008 MNull 0560 GS5-11  Null B5E-EAH-DE-010720.. FT3QFKS8 SAJ-AFELM US.. Pending Pre-E.. 719 21 921
17NOVDPZICROD0118856 Force Renswsl Force Renewal (Comp.. E Null Null MNull 18%% G504  Null B5E-E-18-P-077-POP.. SF1YF451 CCT-AIRFORC.. NotimStaffing 923 Null 923
17OCTSRSFOO000073845 Security, Medical, & Em.. Security B 11/16/2017 12/5/2007 2/9/2018%5:.. 0083 G506 Mull BSE-EMS-TEOD-0720.. PF1SFIQF SPC-HOQAIRF. Pending Pre-E.. 7EO 102 958
17SEPSPDIAZIUDOSS5293 Trades & Labor All trade skills, labor, .. N 12/29/2017 1 2f27/2018 .. 6307 Wi5-05 S02 AIRBASEWI.. B5E-TEOD-062220-4. HNOJFTWK AET-AIREDUC.. Pending Pre-E.. 825 30 992
18AUGSISOCOMOO317275 Operations & Facilities .. Operations 5 1/2/2019 3/11/2009 5/9/201% 8. 0343 G5-12 USS0COM ACTIVI.. B5E-OP3-TECD-0511.. MAZDFE.. ZIVA-AFELMU.. Pending Pre-E.. 379 45 671
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Individuals Dashboard

Monthly Production Report Heatmap
This dashboard provides 2 visual representation of actions completed by day of the month and fime of day.
(Calendar Year 2020)

Data as of: 2020-05-25

[ el CERT = — O
[C — —
e — — — — ResetFilters
[ — . — — —
=) =3 = _ ] E N
2,405 1,448 23,940 1,432 1,654 2,501 2,149 8,539 3,312
M ¢r|=g.|€!| it AnnOuncements Applicants Certificates Reviaws TI0s Sant EJ03 Sant Ju_Lurlmrlln. Actions HR'ed
Advisory Released Reviewed Issued Sent Flowed
Tassn Complites By Task Naim Total Completed
! & ~ 1 . -
Day (25T}
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Individuals Dashboard

The dashboard
provides the total
number of actions
completed during the
month. These are
based on timestamped
events in USA Staffing.

2,405 1,448

Management Announcements
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Individuals Dashboard

Hour of Day
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Because these are
based on timestamped
events in USA Staffing,
we can provide a
heatmap of when the
actions are happening.
This has allowed us to
determine impact to
production of system
downtime, meetings,
and other events.
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Individuals Dashboard

The dashboard is interactive allowing us to drill down to specific
teams and team members. This will enable Team Leads to
better distribute workload within the teams.

l

Team Completed By Miﬁ': :;nt Ann;;';;i?j nts iﬁl}g’:ﬁ Certificates |ssued Reviews Sent TJOs Sent FJOs Sent Documents Flowed  Actions HR'ed
DP21 - Leadership O 1
DPZIA - Human Resources [ 1
and 5ocial Sciences, Team 1 — 274 2
L] 15 215 23 14 21 21 3 20
P 5
L 26 25 1 1
N 17 18
] 1 3 3 3 2 Z 28 6
. 21 25
I - 412 21 22 4a 35 158 32
T 397 14 20 15 7 131
L 6 5 320 10 13 21 1z 15
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Individuals Dashboard

This data has allowed us to evaluate actions completed over
time. In the most recent case, we have been able to evaluate
the impact of working remotely due to COVID-19.

; { Telework
Total Actions Completed B feior Tetowork
Telework / Date - Month M Full Telework Test
Regular Telewaork Full Tel.. Full Telework M Full Telework

118% 118%
15K | 1psey  106% 105%
Average: lakmede

10K
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