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I Ground Rules

Questions:

Use the Chat in MS Teams to ask questions. The Q&A will be sent
after today's meeting.

Recording:

Today's meeting is recorded. A link to the recording and slides will
be posted on the Resource Center.

Captions:

A copy of today’'s meeting transcript can be requested from your
Account Manager after the meeting.



IPM |USA Staffing
Agenda

1. USAJOBS Updates

2. USA Staffing Feature Updates
3. Al Initiatives: Classification

4, USA Staffing Program Updates
5. Upcoming Events




USAJOBS Updates

Presented by Megan Arens, USAJOBS CX Manager



Improving the Federal Hiring Experience Memo

OPM and OMB issued this memo to federal agencies to:

 Strengthen strategic workforce planning, recruitment, hiring, and
data analytics

 Design and build an improved applicant experience

 Improve the hiring manager experience by ensuring applicants who
are referred are appropriately qualified

« Empower HR professionals and minimize HR burden by simplifying
processes and advancing hiring policies that increase the number
of selections made from hiring actions using effective assessments

M-24-16 Memorandum on Improving the Federal Hiring Experience
(chcoc.gov)



https://chcoc.gov/sites/default/files/M-24-16%20Improving%20the%20Federal%20Hiring%20Experience.pdf
https://chcoc.gov/sites/default/files/M-24-16%20Improving%20the%20Federal%20Hiring%20Experience.pdf

New Talent
Program!

The Agency Talent Portal
recently launched the Pathways
Recent Graduate Talent
Programs.

ATP also has a Pathways Intern
Talent Program

These Talent Programs include
Pathways Interns and Recent
Grads (respectively) who have
met performance requirements
but cannot convert at their
agency due to a budget or
operational reason

Talent Programs

Hiring managers can access candidates who are part of a
government program where they have been verified as meeting
eligibility and qualification requirements

Pathways talent program

My apency view > All available recent grad

Available recent graduates

This is a list of recent graduates who are available for agencies to convert.

Q, Keywords Q Location
Search by keyword | | City, state, zip or country | m Sort by | Eligibility end date

current (] Desired

Eboni Stewart & () Contact agency about this recent praduate Filters
Available for 33 days until 9/15/2024
Q@ Seguin, Texas W Associate's degree [ Architeo .ﬁ Education
Lastupdated: 10/31/2022 WG 00019 [:] Technical or occupational certificate
D Associate's degree
[:] Bachelor's degree
DOl RecentGrad = (=) Contact agency ahout this recent graduate (3 master's degree
Available for 43 days until 9/25/2024 (O poctorate degree
Q Springfield, Virginia 1 Bachelor's degree / Business ﬁ (O professional degree (e.g. MD, JD, DDS)
Lastupdated: 8/7/2024 6503439 Series

| Enter series or name

Emily Smith & (=) Contartagency about this recent praduate Highest grade {GS only)
Available for 351 days until 7/30/2025
GS1 Gs2 653 G54 | GS5
Q Ackworth, lowa “® Master's degree / Information Technology .ﬁ
GS6 Gs7 658 659 | 6510
Last updated: 7/30/2024 6522109
GS11 | GS12 | 6513 | G514 | GS15




How to use Talent Programs

Do you have an intern or recent
graduate who needs help converting to
another agency?

v Contact your agency’s Pathways
Program Officer (PPO)

v' The PPO will invite the intern or recent
graduate to join the Talent Program

Are you interested in hiring an early
career candidate from the Talent
Programs?

v

AN NN

AN

Log into ATP and click “Talent Search”
Select “Search Talent Programs”
View the candidates’ resumes

Via ATP, contact the candidate’s agency
if you’re interested in interviewing the
candidate

Interview the candidate



USA Staffing Feature Updates



Competency Library Updates

Patrick Gonsalves



Competency Library Cleanup

Competency Network as a Filter: Added the
ability for users to filter by competency
network when selecting competencies to
add to an assessment package.

New Competencies: Added new Federal
Workforce Competency Initiative (FWCI)
competencies

Updating Existing Competencies: Updating
definitions to match published MOSAIC and
FWCI competencies

Retiring Obsolete Competencies: Retiring
duplicate and obsolete competencies

New Competency Networks: Adding
recently developed FWCI Networks




I Filtering by Competency Network - 1

The old way...if a User wanted to use a specific Competency Network, they would have to navigate
to a different part of the system, take note of the included competencies, then navigate back to
this page to add the appropriate competencies.

USA Stgffing ) Staffing Classification Recruit Admin Reports v Advanced Search =1 2 Patrick Gonsalves - TEST v

ADMINISTRATION « “m e

Q Admin Home E Competency Library B Competency Network: Human Resources Management

Status

Competency Network Published

Network Information Itemns .
:} Competency Library (74) o
Competencies (33)
— - Filters o ‘ 1D ¢ | Title ~ | Definition ¢ | Source ¢ | Status H
__ny ompetency Type v
| x 0201 - Human Resources Management | Knowledge of guidelines, regulations, and procedures associated
‘ ‘ Competency ID ‘ Title Competency Type Principal Source ‘ (m)] 2 Accident Investigation with an accident investigation including preservation of accident HR Manager Published
scene, rook cause analysis, and evidence detection and handling.
O + 19 Attention to Detail General HR Manager
‘ ‘ Holds self and others accountable for measurable high-quality,
O + 50054 Classification Technical HR Manager - timely, and cost-effective results. Determines objectives, sets -
0 3 Accountability priorities, and delegates work. Accepts responsibility For mistakes. HR Manager Published
‘ ‘ Complies with established control systems and rules.
= Client Engagement/Change
) + 50037 General HR Manager ‘
Management Any G ¢ T ‘
nytompetency lype h O 373 Add New Add New Job Analysis Published
0O + 50055 Compensation Technical HR Manager ‘ Any Tag ‘ ed Fol 4 d fb
. . Knowledge of planning, coordination, and execution of business .
‘ - ‘ O 5 Administration and Management functions, resource allocation, and production. HR Manager Published
Competency Title, Definition
O + 56 Creative Thinking General HR Manager
‘ PD# ‘ (@] 381 asdfsadf asdfasdfd Job Analysis Published
&+ A1 LCuctomer Service Ceneral HD Manaager ‘ CU'T\DETEHC)‘ ID# ‘ X . "
O 19 Attention to Detail Is thorc_)ugh when_performlng work and conscientious about HR Manager published
attending to detail.
| Published .
‘) Show Only Critical Competendies Knowledge of classification concepts, principles, and practices
O 50054 Classification related to structuring organizations and positions and determining HR Manager published
the appropriate pay system, occupational grouping, title, and pay g
CD Exclude HR Manager Competencies level of positions.
m Knowledge of the impact of change on people, processes,
a Londacehi 4 AR L Vod €




I Filtering by Competency Network - 2

The new way...we added an additional filter where the User can search for the specific Competency
Network from which they want to select competencies without having to navigate away from the
assessment package.

Competency Library (618) (]
Filters (2] | | 1D 2| Title « | Definition : | Source $ | Status H]
|
’7No._ petency network selecled n (] 111 . Job Analysis Published
Competency Network Library (1)
1 f— ]
||70201 Human Resources Management—| I % Filters . Name Job Analysis
| x 12 @ | »x 0201 - Human Resources Management | ® Human Resocurces Management
456 \ Job Analysis
[ brory | | vz xa) |
0N P— Competenyy Library (33)
| Any Competency Type - | % Library | ‘
: Filters (2] | 1D Title + | Definition
| Any Tag | 417 Any Tag | e —— ] — _
Human Resources Management 19 Attention to Detail ::IS tholrough when performing work and conscientious about attendin
[ etail.
| Competency Title, Definition | | Hurman l
431 % 0201 - Human Resources Management |
I:m | PD# ‘ — — — Knowledge of classification concepts, principles, and practices relate
: 50054 Classification structuring organizations and positions and determining the appropr
108 ) x 12 ||x 13 | pay system, occupational grouping, title, and pay level of positions.
| Competency ID# | | Published :
| Published - | 106 @ Exclude HR Manager Competency Networks [d Library | Knowledge of the impact of change on people, processes, procedure
50037 Client leadership, and organizational culture; knowledge of change g
E ich g h h " | .
- Eng C principles, strategies, and techniques required for effectively plannin
o Show Only Critical Competencies Search Any Competency Type M | implementing, and evaluating change in the organization.
108!
() Exclude HR Manager Competencies Any Tag |
50055 Compensation Knowledge of compensation concepts, principles, and practices, inclu
- P pay and leave administration and compensation Fflexibilities.
PD# | Uses imagination to develop new insights into situations and applies
L 56 Creative Thinking innovative solutions to problems; designs new methods where establ|
11164 8840 8 - . p;
’ methods and procedures are inapplicable or are unavailable.
Competency ID# l
Published - | Waorks with clients and customers (that is, any individuals who use or
L receive the services or products that your work unit produces, includi
. general public, individuals who work in the agency, other agencies, ol
‘) Show Only Critical Competencies 61 Customer Service organizations outside the Government) to assess their needs, provid




I Adding New Competencies

Digital Collaboration - Uses digital tools, technologies, or social
media for communication, knowledge-sharing, and collaborative
processes; works with others to construct and create resources
and knowledge, or provide services, in a digital environment.

Supporting Diversity - Maintains an open mind regarding
different ideas, opinions, values, and beliefs; recognizes own
worldview and understands its influence on interactions with
others; incorporates a variety of viewpoints to help accomplish
work goals; contributes to an inclusive work environment with
equal treatment of individuals across all demographic (e.g., race,
gender) and social (e.g., culture) groups.



I Updating Competencies

Hardware Knowledge of the Knowledge of the Hyphenates
Engineering principles, methods, principles, methods, “computer-related” to
and tools for designing, and tools for designing, match the published
developing, and testing developing, and testing FW(CI definition.
computer or computer computer or computer-

related equipment. related equipment.
Building and Knowledge of Knowledge of Removes “appropriate”
Construction materials, methods, materials, methods, to match the published
and the appropriate and the tools to MOSAIC definition
tools to construct construct objects,

objects, structures, and structures, and
buildings. buildings.




I Retiring Competencies - Duplicates
D Title | Definiton

Believes in own self
worth; maintains a
261 Self Esteem  positive view of staff

and displays a ID__|Title | Definiton
professional image. \

Believes in own self-
worth; maintains a
= 267 Self-Esteem  positive view of self
and displays a
professional image.

Believes in own self-
worth; maintains a
262 Self Esteem  positive view of self
and displays a
professional image.

Believes in own self-
worth, maintains a
266 Self-Esteem  positive view of self,
and displays a
professional image.




Retiring Competencies - Features

* Retired Flag: Retired competencies will be flagged in the database to prevent
them from appearing in search results

» Re-mapping of Competencies: Retired competencies will be re-mapped to
active competencies in existing Assessment Packages, Assessment Package
Templates, and Competency Networks via script

* Electronic Case File: A history entry will be added to any Vacancy’s Assessment
Package where a retired competency is replaced to document the change

» System Updates: The system will be updated to prevent retired competencies
from being copied or appearing in search results.

» Updating Documentation: The User Guide on the USA Staffing Resource Center
listing available HR Manager competencies will be updated, to include a
statement outlining the reasons for and process by which these changes are
made.



I Adding New Competency Networks

Recently developed competency models include:

» Project Management
* Program Management
* Artificial Intelligence

We will also start an ongoing process of reviewing existing
competency models for accuracy and relevance.




Advanced Search Updates

Patrick Gonsalves
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I Advanced Search

More than 75% of users report using
Advanced Search functionality on at
least a weekly basis; 60% report using
it daily.

In a single month, Advanced Search is
used 1.8 million times by almost
21,000 unique users. As the system
grows, users have found themselves
becoming increasingly frustrated,
encountering long wait times for
incorrect results.




Advanced Search Screen

Perform- A complete search USA Staffing® *
ance refactor provides the ADVANCED SEARCH
fastest results speeds it (3 )
to thousands of users .
/'Yl [¢- 13 Data extraction and I S L -
Results display inconsistences * . | Results Options
causing incorrect and
. Column Sort
incomplete results have Results: (1061) I
been resolved. T T Tomom e Traven —— D a
Additional Use s can add 10000097 ggé?éé??éi‘g?:: HR Specialist (Recruitment) [ Pe——— . i
Field additional or
i SSI?E?S?A‘?E‘;E USAJOBS Job Title ~ [i]
Optlons remove unWa nted 10000059 gg;;g?g;?gigg Human Resources Specialist s
columns giving them 20230609 95940 | PayPn . i
the o e — o ' (o O o
custom experience they .
need. Grade ~ m
+
Column Users can drag and
LG drop the column
g headers to modify the Cancal

display order of results.




I Advanced Search vs. Current Search

Applicant 11620 Results; 36 Seconds 11620 Results; 4 Seconds

0 Results; 60 Seconds

(Search timed out) 4958 Results; 3 Seconds

Announcement

Vacancy 7704 Results; 54 Seconds 7704 Results; 3 Seconds




Announcement & New Hire Updates

Carrie Dever
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Announcement Field Updates: Financial
Disclosure and Bargaining Unit Status

e Fields were informational in
Request and Vacancy.

Drug test
No

Financial disclosure
Yes - You will be required to disclose financial records due to the

+ Available Now! Enabled fields | e o

Bargaining unit status Telework eligible
Occaslonal travel - You may be expected to travel for this

Wi | | n OW d iS p | ay Va | u e O n Yes - This position is covered under RCT Local #734 . :—:"wmbwhe-ceww'w—
USAJOBS in Overview section. = mmmas™ s

Appointment type
Permanent

@ Washington, DC

Travel Required

Control number

e 'Yes' values will allow for
explanatory text.

Work schadule

Full-time

Sarvice

Competitive
Promotion potential
7

Job Family (Series)
0962 Contact Representative

Supervisory status
Oren Ne
Duties Security clearance
Mot Reguired
. i i leph d and provides di ific inquiri di
Answers incoming calls, to - Drug test
® These responsibilities requine knowledge of the laws and regulati iing the Programa, specific pl isions, and curent No
information related to enrollment and to insurance administrative systems.
Position sensitivity and risk
= Assists in Group administrative tasks, such as filing, fkeeping, and bling inf ion packets and briefing materials. Moderate Risk (MR}
= Tracks a sucl isputed claims within the Groups that sdminister FEHB Program contracts. P—
Financlal Disclosure e and Kloads, such as disputed claims within th hat ad
Trust determination process
Yes = Performz automation support activities, and public contact activities throughout the FEID in Groups, including those that eperate Credentialing
) . . ) N ) . L | opan seasons and support th ing Groups, and those that admini: fividual Banefits and Life tracts. SuitabilitelFit
‘ You will be required to disclose Financial records due to the requirements of this position. | [ >] Sutability/Fitness
. dsin 8 p ble and professional manner tomer inquiries received over the telephone.
= Helps inquirers und d FEHE p and di and the ive Program features. Announcement number
Bargalning Unlt Status , - " e 240w 124773400
Yes ® Responds verbally over the , and to via e-mail and regular mail. Questions range from routine to
complexin nature and pertain to a variety of Program issues, especially enrollment, premium, coverage, and current Program Control number
‘ This DOSitiOI‘I is covered under RCT Local #734 0 policies. Questions and correspondence may alse relate to disputed claims , status and d 3 EO)52T200
J = Helps customers with routine requests for assistance requiring immediate action, such as getting an enrclles in touch with the
agency officials who can process i n behalf of th b
= Keeps other office and f eurrent ions with broad patterns of repetition or




I Filter Drawer on Tasks and New Hires Dashboards

Task Filters (4) [x]
r el Keywords
M  welcome 23  NewHires —
* Improved user
. . Tasks (3004)
eX p e rl e n Ce W h I | e | Type # | Vacancy Number  #| RequestNumber 3 | Status + | Task Owner Task Information ~
° ° ° @ Verify Mary Littlelamb Arrived for First Day of Duty 20181101-2471 Pending Jessica Link 3 ‘S‘itlf —
| x Active ] x Pending ]
multi-select filtering
C] Issue Certificates 10035752 10035752 20181211-81671 Pending Jessica Link Owner

x Carrie Dever

on the dashboards 2S8R oonce|
L4 ® Send Certificates 10035752 10035752 20181211-81671 Pending Jessica Link |

% Jessica Link
Jessica.Link@opm.gov |

® Notify Applicants OF Referral 10035752 10035752 20181211-81671 Pending Jessica Link Type )

IAIHypes |

1 J
 Multi-select Target D o= ot sedog etk | Purpose

! | All Purposes |

@ Notify Applicants OF Referral Disposition 10035752 10035752 20181211-81671 Pending Jessica Link

Releases: y

Office, Date Milestones

[C] Notify Applicants OF Referral 10035751 10035751 20181211-82381 Active Jessica Link
°
o Stage. 38/30/24
. C] Send Certificates 10035751 10035751 20181211-82381 Active Jessica Link
°
o Production: 9/20/24
® Testing 37752 10035751 10035751 20181211-82381 Active Jessica Link

® Overdueonly: O Jr Favoritesonly: (O

Reset Filters Cancel Changes

Number of tasks per page: Page 10f 61 pages | ® | < . l




Send Multiple Onboarding Notifications from
the New Hires Dashboard - 1

« Reduces the need e [T

to access a New Hires (7) o) | oD |
certificate to send 2 o + | coum2 < Tcowms e Tosms T oot
an onboarding 3 il - o SR .
notification to more . o N )
than one new hire
in a single action.

O Clickable Data Read-only data Input = | Input - Read-only data i

Clickable Data Read-only data Input | Input * | Read-only data ir

« Steps to complete o B
will mimic the _
expe rl ence Wh cn Note: This is a draft design. Final fields and design might differ from this mockup.
sending from a
certificate.




When the process is
complete, User who
initiated the action
receives a system
alert and email.

Target Releases:
 Stage: 9/25/24
* Production: 10/22/2024

Send Multiple Onboarding Notifications from
the New Hires Dashboard - 2

Alerts

Mass New Hire Motifications Senk

Preview Notification X New hire notifications have been sent from

the dashboard tab on 08/07/2024 12:44-12ET.

To

Reply To | tadiwa.mangadze@irs.gov

|Aha!eshev, Yvon :y\aon,aba!eshev@opm.gowl |'|.|'t|'uJ Annie <ann ie.wu@opm.gov>| |Ahai ano, Saihou <saihou.abaiano@opm.g w>|

[Ahaiano, Saihou <saihou.abaiano@opm.gov>

Saihou Abaiano

Subject

Message

Confirmation (<

Tentative Job Offer

Dear Saihou Abaiand

You have been tenta|
The duty location is

Click on the link belg
https:, w.nasa.qg

Thanks,

Human Resources

Mass New Hire Notifications have been initiated.

Do not attempt to send additional notifications from the dashboard until you
receive the completion email and alert.

Send Motification to 4 Recipients

Note: This is a draft design. Final fields and design might differ from this mockup.



Product Roadmap Update

Jennifer Reaves
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Category

Tracking My Workload

Equip HR Professionals with tools to manage their work in USA Staffing, and with enough
context that they can prioritize and quickly complete.

Reselection of Search
Criteria

Inaccurate Tasks

Data and Tasks in Multiple
Places

Real-time Applicant Counts
Not Readily Available

Problem Statement: USA

Problem Statement: USA

Problem Statement: USA

Problem Statement: Real-time

Problem Staffing requires the reselection  Staffing auto-assigns task owner Staffing stores relevant data and applicant counts for a position
Statement and reapplication of search based on business rules that do tasks in multiple places that it are not readily available to hiring
criteria; it does not save or store  not align to agencies’ method of makes it difficult to locate and managers
this information assigning work, so tasks are make priority decisions
inaccurate and unreliable
Desired Outcome: Quickly apply Desired Outcome: Improve Desired Outcome: Help HR In Progress: Surface key data
filters to find frequently accuracy of task ownership for prioritize work daily by providing  that helps users make decisions
Initiative  searched work and be able to better workload tracking and contextual data to aid in quick about how to manage their work,
Benefits save frequent searches to speed  accurate and reliable indicators of  prioritization including applicant counts
up the time it takes to locate work ownership and control over
work how they're assigned
Done: Refactor Advanced Search In Progress: Clean up the logic Done: Observe users' current In Progress: Surface key data
for performance, user that drives task statuses, so workload mgmt. practices to that helps users make decisions
experience, and reliability they're better positioned to be better understand how work is about how to manage their work,
Current improvements used in the future assigned, prioritized, & tracked at  including applicant counts
Progress Up Next: Allow users to save Up Next: Improve the accuracy of ~ individual & organizational levels

frequent searches in the new
Advanced Search

tasks by giving users proactive
control over how they're assigned

In Progress: Brainstorm solutions
to the workload management
problems identified by research




Sprint 156 Sprint 157 Sprint 158 Berond
(Aug1-27) (Aug 28-Sept 24) (Sept 25-Oct 22) y

Equip HR In Development * 156 Stage Release 8/30 * 156 Prod Release 9/20

* 157 Stage Release 9/27 * 157 Prod Release 10/17

Professionals with

tools to manage Epic 244584: Implement Saved o

theirworkinUSA Searches Feature 249486: Add saved search capabilities to Advanced Search

Staffing, and with

enough context

that they can Epic 244298: Improvethe Feature 245496: Allow selection of HR Task Owner in Certificate Audit and New Hire Tasks

prioritize and precision and accuracy of Task
quickly complete. assignments Feature 249610: Allow selection of HR Task Owner at Request Approval

Feature 259563: Add Multi-Select

1
1

* Filtering to Task & New Hire Available on Stage ' @
Dashboards :

___________________

System Release Epic 252318: Update HR User

dashboards

Targetrelease
to Production

: Research and Design
Continuing into

future sprints

Feature 193564: HR Dashboard

Epic 148437: Workload
Research Study

Dashboard

- I\

by

.Likely continufng Epic 187844: Visibility into Enabling Feature 187731: Tech
into future sprints design for Applicant count API

applicant counts



I Creating & Managing Recruitment

Provide infrastructure for HR Specialists and Hiring Managers to create, manage, and track the
()  progress of their recruitments by improving system integrations and automation through RPI,

- increasing system flexibility, optimizing for bulk actions, and reducing manual effort.
Vision
Category Reduced time and manpower Increased flexibility More accurate, timely data
1. Reduced time and manpowerto 2 Increased flexibility in post- 3. More accurate, timely data
create, approve, and link approval requests to better reflect throughout the recruitment
Initiative additional selections to existing changes in the recruitment, hiring, lifecycle.
Benefit vacancies and onboarding processes.
Up Next: Allow bulk approval of Additional  In Progress: Allow the Hiring Manager In Progress: Researching how agencies
Selection requests linked to a vacancy associated with a recruitment to be handle high-volume recruitments to
changed after approval to accurately inform more significant changes to the
In Progress: Revamping the creation and account for normal employee movement request area.
approval of bulk additional selection and organizational changes.
- requests generated from a certificate
Current Done: Separate ‘Create’ and ‘Edit’ Request
Progress permissions so RPI customers can enforce
their agencies’ quality and process
standards

—0—O0—O0——




I Create ‘Additional Selection’

O Cortificate: 202401700

Certicate Humsar Certificate Tyce Exgiraticn Date
20240117-PH-001 Ranking List

asued Issoed By Status
1/17/2024 12:27EST  Michelle Mackoviak selection Made wmnn @ exrinen}
Cartificate Information O & @& Notes (0 @& Mistory
Applicant List (2) QI certicate suit Complete
Filters  wemervdle, PA 9 | 0019 Eligibles
=== =
] T Bating st Code Rurturn Seatus. Documents Elighility Notes. Flags
a + Iracta, Andrew Setected wallable 1 ] 2026011770885 1r/anze DF F

o * Snek, Hichelle 20260117 TORBE-0001

Additional Selection Requests: (2)

Reguest Number :  Customer + Requester :  Workflow

20230418-15873-0034 CustomerA v Automated Greer v Issue/Reissue Certificates

20230418-15873-0035 CustomerA v Automated Greer v

Issue/Reissue Certificates -

v
>

Current Limitations

* 10requests atatime

* Performance is suboptimal (sometimes hours)
* Few fields customizable pre-approval

* HRusers must open each request to edit certain fields (hiring need
date, PD, customer,...)

Requests from a Certificate

Create Additional Selection Requests ]

Request Numbers

I would like to create this many Additional Requests (max. 100): | |

Generate Request Mumbers starting at:

20240125-20883-

Target Release Date:
Sept 20,2024

Request Information
Each request will contain the following infarmation:

Requesting Customer Requester

| Customer A r | | Michelle Mackovjak |

Hiring Meed Validated Date
| 02/11/2024

Request Persannel Action Date

B | 021872024 B |

WorkFlow Request Process Owner

| Issue/Reissue Certificates A | | Minjoo Kim A |

Cancel

Planned Improvements (MVP)

* 100 requests atatime

* Option to edit additional fields prior to approving the requests
* Copy all Position Descriptions from the Vacancy

* Request creation will run in the background and users will be notified
when it’s completed

« Dramatically improved performance



I Mass Create & Approve Requests

VACANCY 12339041 v

O3 Vacancy 12339041 Assessment Package 2+ Announcement B3 Reviews +

Planned Improvements

Office: Office A USAJOBS Job Title Pay Plan-Series-Grade Announcement Type Status

* View Linked Requests in a new Wi sy MRSPECEISE CSOROVT2 PEST | -
dedicated Vacancy page e ) s ) e 8 oo (0 vt 5 st
Linked REQUEStS Awaiting approval (42)

* Requests that are ready to be approved
(i.e., have all required info) will be
displayed here

* Approve up to 100 request at a time

b S i gn ifi Ca nt ti m e & effO rt SaVi n gS OV€ r ] 144-14-2024 GS-0201-12 HR Specialist Customer A Jessika Dziedzic Edwin Arnold Add Additional Selection
current process

[ Y Filters(0) M Reset Filters }

O  Request Number* PP-Series-Grade Position Title Customer * Requester * Request Process Owner Workflow *

[m] 144-13-2024 GS-0201-12 HR Specialist Customer A Jessika Dziedzic Edwin Arnold Add Additional Selection

O 144-15-2024 GS-0201-12 HR Specialist Customer A Jessika Dziedzic Edwin Arnold Add Additional Selection

So m e F u tu re I m p rove m e nts ] 144-16-2024 GS-0201-12 HR Specialist Customer A Jessika Dziedzic Alana Pederson Add Additional Selection

« Ability to edit requests before approval

. . . ] 144-17-2024 GS-0201-12 HR Specialist Customer A Elena Rose Jenny Leyton Add Additional Selection
* Include sorting and filtering S
° Vi ew i ncom p lete req u eStS an d ed it th em O 144-18-2024 G5-0201-12 HR Specialist Customer A Elena Rose Jenny Leyton Add Additional Selection
IN Mass

[m] 144-19-2024 GS-0201-12 HR Specialist Customer A Elena Rose Jenny Leyton Add Additional Selection
] 144-20-2024 GS-0201-12 HR Specialist Customer A Julia Yuen Harrison Reeves Add Additional Selection
Number of requests per page : 50 v 10f 1 pages ‘?‘ ‘_< n T‘ ‘;‘ Go to page:

Target Release for MVP: Winter 2024/25



Sprint 156 Sprint 157 Sprint 158 Besiond
(Aug 1-27) (Aug 28-Sept 24) (Sept 25-Oct 22) y

* 156 Stage Release 8/30 * 156 Prod Release 9/20
* 157 Stage Release 9/27 * 157 Prod Release 10/17

e
infrastructure for HR In Development

Specialists and
Hiring Managers to Epic 148444: Revamp "Create

create, manage,and  Additional Requests" from Certs for Feature 146068: Revamp creation‘Additional
Selection’ Requests from a Certificate

track the progress of Bulk
their recruitments by
improving system

integrations and Feature 138941: Accept linked

automation through Vacancies for Requests created via
RPI, increasing RPI
system flexibility, y
R Epic 138949: Bulk management
optimizing for bulk

: of 'Additional Selection'
actions, and Feature 138937: Separate Create end

reducing manual Requests Edit Request Permission

effort.
*

System Release

@ Epic 148569: Change staffing

Target release approach after request approval

to Production

e ) Research and Design

Continuing into
future sprints UX 116896: Request Status Research

Epic 187844: Visibility into
) applicant counts

_____
v

Research Enabler: Define & validate user & reporting needs around recruitments &
Likely continuing positions
into future sprints




I FY 2024 Q4 Product Roadmap

Recently Delivered Expected Delivery Sept - Nov 2024 Beyond November
v’ Significant user experience and 0 Send onboarding notifications from new hires [0 Ability to configure and save
business process improvements to dashboard searches in advanced search

the Structured Resume Review/SME

evaluation process 0 Bulk creatlgp of ‘Additional Selection’ requests [0 Define onboarding process owner
from a certificate and HR task owners prior to request
v" Display ‘Financial Disclosure’ and approval and new hire creation

O Multi-select filtering and other user experience
improvements on task and new hire dashboards [0 Mass approve ‘Additional Selection’
requests linked to a vacancy

‘Bargaining Unit Status’ on job
announcements

v" Accept linked vacancies for O Competency library cleanup

O Assessment & referral features in

‘Additional Selection’ requests O Se ‘ ) ‘Edit’ iSSi
parate ‘Create’ and ‘Edit’ request permissions . .
created via RPI support of USA Hire Interview
O Change requester/hiring manager on a request . -
v Additional real-time data in RPI after approval ' Real-time applicant count AP!

status updates

v’ Hiring paths & location bundles

USA Staffing Feature Backlog and Glossary:


https://help.usastaffing.gov/ResourceCenter

I UX Research Activities - 1

3

Workload Management - Discovery

Improving how users assign, prioritize, and track work in our platform at an individual and organizational level.
9 one-hour individual interviews (6 agencies represented)

Competitive analysis of approx. 35 different workload tools

Upcoming: internal cross-team ideation workshop

Linked Request Page - Usability testing

Enable users to view all Requests linked to a Vacancy.
5 task-based usability testing sessions/interviews (3 agencies represented)

Task Results - Usability study

Better motivating onboarding users to input task results.
3 usability studies (1 agency represented)

‘



I UX Research Activities - 2

Bulk Actions - Discovery Research

Determining best Ul patterns for bulk actions in USA Staffing, based on current usage and projected needs for
planned features.

Functional workshop and prototyping
4 usability study sessions (1 agency represented)

Task Assighment - Discovery Research

Improving process for the assignment of tasks to the proper users at creation.
2 individual interview sessions (1 agency represented)

2 surveys created
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Power Bl Update

Joyce Wentz
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Power Bl
Implementation

Status Updates
and Next Steps

Completed:

* Power Bl General/Login FAQ (Data Resource Center)
* Paginated report template

e Consumer Training materials

In progress:

» Data availability and refresh improvements

* Time to Hire Detail paginated report

* New Hire Detail paginated report

* AFD Application Detail paginated report

* Consumer Training prerequisites

Next steps:

« Conduct first Consumer Training on September 25t
* Release in progress paginated reports

 Start development on next set of paginated reports
* Gatherfeedback on recent releases

* Develop additional Job Aids and training materials



NEW: Power Bl Consumer Training!

* Who?
o Consumers of reports containing USA Staffing data
* What?

o Power Bl concepts

o Navigating the service

o Using interactive and paginated reports
o Exporting/subscribing

Future sessions will be hosted
on the 2"d and 4t Wednesday

of each month.

« When?
o Wednesday, September 25, 1:00 - 3:00 PM ET EE
 Where?

o This virtual, instructor-led training will be hosted on Microsoft Teams.
o Invitations with log-in information will be sent to registered participants.



i

R

I Power Bl Consumer Training Registration

Reach out to your USA Staffing Account Manager to register for
the session.

* All registered participants must have verified access to USA
Staffing’s Power Bl Service instance prior to the training (&

* Registration is required to attend this training. Registration

is limited to 2 persons per USA Staffing organization and is
on a first come, first served basis.



Chatbots

Toby Wurschum




I Chatbot Initiative Summary

« Minimum Viable Product: USA Staffing Login
Chatbot

« Launch Date: March 1, 2024

- Technology Used: Microsoft Visual Studio and
Chatbot Service in Microsoft Azure

- Automated Customer Support: Approximately
38% - 40% of the 60 login paths can be directly
resolved by the chatbot without the need for the
customer to submit a help ticket.

 Enhanced Customer Service: The chatbot
provides 24/7 support and reduces the possibility
of human error through standardized help
assistance.




I USA Staffing Login Chatbot Impact

- Impact on Ticket Volume: Prior to

LOGIN TICKET DAILY chatbot implementation, we averaged 24
AVERAGE

login tickets per day. As of July, we're
averaging 16 per day, a 33% reduction.

« Impact on Cost: Thanks to 39K monthly
interactions, the login chatbot has led to
80% decrease in help desk operational
costs related to login support.

- Other Benefits:
o 24/7 service
o Faster response times
o Improved accuracy
o Better customer experience
o Increased operational efficiencies




I Expansion and Future Growth

* Hiring Manager Support Chatbot
o Expected by December 2024.

o Reviewing a list of Frequently Asked Questions (FAQ)
to source chatbot questions and logic

o Considering a close-ended or a hybrid open-

ended/close-ended question chatbot. ‘ '
* Collaborating with USAJOBS to explore feasibility wlﬁ
of an applicant/job seeker chatbot .
implementation




Al Initiatives: Classification

Bridget Dongarra
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USA Class Prototype

 OPM HR Solutions is building an Al-enabled prototype that assists
managers in drafting and editing major duties

« USA Class uses generative Al technology and a repository of high-
quality federal position descriptions.

 Provides a better user experience that should make it easier for
agencies to conduct more frequent position description reviews.

« USA Class represents a significant leap forward in position description
development. By integrating Al to generate major duties, we are setting
a new standard for accuracy, efficiency, and compliance.




"3l USA Class Prototype

z Major Duty Generator . _
Create  an app helping hiring managers draft position Suggested Major Duties - aa g Freview B
descriptions.
Early tests were
@ Organize and group your suggested major duties by order of importance and percentage of time spent.
@ Purpose of position bt ‘You may add or edit suggestions, drag and drop to different categories, and adjust as needed. p e rfo rm ed tO
A user researcher is responsible for conducting user .
nterviews and usability tests. They also collaborate d ete rm | n e W h et h e r
& Typlcal work day w - generatlve AI COUld
et User Research (4) 0% i User Research (4) Percentage .
eating research plans, recruiling users for tests, . ) be a l I ed to th e
analyzing research resulls, and attending daily team ... | S Conducts user research activities, derives insights, and 0 P P
: User Interviews (7) 0% i generates concepts to inform design decisions. .r: .
© Aoency . classification
OPM Usability Testing (4) 0% ® p rocess
" Collaberates with cross-functional teams to Tdentify and address :
o Wiraframing (10) 0% **  user research challenges, providing innovative solutions, and *
[+ Al-Suggested Major Duty Titles recommendations
Select up 1o 10 major duty titles from either Al Accessibility {5) 0%
suggestions or ones you provide User testlng results
] Empathy (2) 0% i it Conducts and evaluate quantitative and qualitative research : . -
~" UserResearch User nterviews pI’OVIded CrItICal
+" Usability Testing " Wireframing + Add Title |nSightS |nt0 hOW AI
T re it Performs market and ethnographic research : can e ffeC tive ly
Team Collaboraton generate and refine
it Works closely with cross-functional teams to identify and evaluate . .
User-Provided Titles research topics ma J or d u tl €S fO r
' Accessibilty (/' Empthy position descriptions.
+ Add Statement
Note: This is a draft design. Final fields and design might differ from this prototype.




Next steps

« Continue incubating USA Class:
o Prototype starting from an existing PD
o Draft other elements of the PD (e.g., factor evaluation statements)
o Perform more user testing
o Iterate the user experience and technical design

« Take initial steps to incorporate USA Class into USA Staffing’s Classification
feature
o Acquire OPM approvals and buy-in for the USA Class Al prototype
o Seek investment funding and customer agency partnerships

o Form a dedicated, interdisciplinary team within OPM to tackle user research, design
and development

« Create and communicate an overall project timeline
o Any USA Staffing feature development is not expected until FY25 Q4 at the earliest



Program Updates and Events

Bridget Dongarra and Christy Dollard



Bl FY 2025 License Pricing

FY25 Cumulative

There will be a 3% Ush Staffing User FY2s Volume FY25 Annual Cost
mcrea;e in the annual ac 00 T
user license fee for FY 25. 605 0% 68,30
100- 199 20% $7,378
The per use license fee 200 - 395 25% Sasil
will start at $9,223. 400599 30% Sene
600 - 799 35% $5,995
800 - 999 40% $5,533
1000 - 1999 45% $5,073

2000+ Available upon request Available upon request




FY 2026 License Pricing

FY26 Cumulative

: . FY26 Volume FY26 Annual Cost
Customer agencies USA Staffing User Discount Per User

should plan for a 5% Quantity

T . 1-35 0% $9,684
price increase in FY 26.

36 - 99 10% $8,716

100 - 199 20% $7,747

. - 0

The per use license fee 200399 2% s

will start at $9,684 400-599 0% e

600 - 799 35% $6,295

800 - 999 40% $5,810

1000 - 1999 45% $5,327

2000+ Available upon request Available upon request




I USA Staffing Email Domain Change

The USA Staffing email domain -

will change
S
—

from: @opm.gov
to: @usastaffing.gov
on September 20, 2024.

Work with your IT Help Desks to

add @usastaffing.gov as a trusted
email domain.




>

Events

2]

Training

fa

Events, Training, and Releases

September 5 Advanced Report Author Forum
September 10 Customer Sprint Review

September 19 Reporting Consumer Forum

September 3-4 Virtual Cognos Report Author Training
September 10 Virtual Mixed Agency Onboarding Training

September 16-20 Virtual Mixed Agency USA Staffing Training w/Onboarding

August 30 USA Staffing Stage Release
August 30 USAJOBS Production Release
September 4, 18 Reporting Stage Release

September 11, 25 Reporting Production Release
September 13, 27 USAJOBS Production Release
September 20 USA Staffing Production/Training Release
September 27 USA Staffing Stage Release

Complete Release Schedule and Release Notes can be found on the USA Staffing Resource Center.
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https://t.e2ma.net/click/wwahrf/0vknbov/c53lmq

Thank you for your
active participation in
USA Staffing Advisory

Board meetings.

54




	Slide 1: Advisory Board Meeting 
	Slide 2: Ground Rules
	Slide 3: Agenda
	Slide 4: USAJOBS Updates
	Slide 5: Improving the Federal Hiring Experience Memo
	Slide 6: New Talent Program!
	Slide 7: How to use Talent Programs

	Slide 8: USA Staffing Feature Updates
	Slide 9: Competency Library Updates
	Slide 10: Competency Library Cleanup
	Slide 11: Filtering  by Competency Network - 1
	Slide 12: Filtering  by Competency Network - 2
	Slide 13: Adding New Competencies
	Slide 14: Updating Competencies
	Slide 15: Retiring Competencies - Duplicates
	Slide 16: Retiring Competencies - Features
	Slide 17: Adding New Competency Networks

	Slide 18: Advanced Search Updates
	Slide 19: Advanced Search
	Slide 20: Advanced Search Screen
	Slide 21: Advanced Search vs. Current Search

	Slide 22: Announcement & New Hire Updates
	Slide 23: Announcement Field Updates: Financial Disclosure and Bargaining Unit Status
	Slide 24: Filter Drawer on Tasks and New Hires Dashboards 
	Slide 25: Send Multiple Onboarding Notifications from the New Hires Dashboard - 1
	Slide 26: Send Multiple Onboarding Notifications from the New Hires Dashboard - 2

	Slide 27: Product Roadmap Update
	Slide 28: Tracking My Workload
	Slide 29: Tracking my Workload Roadmap
	Slide 30: Creating & Managing Recruitment
	Slide 31: Create ‘Additional Selection’ Requests from a Certificate
	Slide 32: Mass Create & Approve Requests
	Slide 33: Creating and Managing a  Recruitment Roadmap
	Slide 34: FY 2024 Q4 Product Roadmap
	Slide 35: UX Research Activities - 1
	Slide 36: UX Research Activities - 2

	Slide 37: Power BI Update
	Slide 38: Power BI  Implementation
	Slide 39: NEW: Power BI Consumer Training!
	Slide 40: Power BI Consumer Training Registration

	Slide 41: Chatbots
	Slide 42: Chatbot Initiative Summary
	Slide 43: USA Staffing Login Chatbot Impact
	Slide 44: Expansion and Future Growth

	Slide 45: AI Initiatives: Classification
	Slide 46: USA Class Prototype
	Slide 47: USA Class Prototype Screen
	Slide 48: Next steps


	Slide 49: Program Updates and Events
	Slide 50: FY 2025 License Pricing
	Slide 51: FY 2026 License Pricing
	Slide 52: USA Staffing Email Domain Change
	Slide 53: Events, Training, and Releases

	Slide 54: Thank you for your active participation in USA Staffing Advisory Board meetings.



