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USA Staffing®
Great Government Starts Here®

OFFICIAL USE NOTICE: This material is intended exclusively for use by USA Staffing Customers and is not to be distributed without 
approval from the USA Staffing Program Office. This communication may contain information that is proprietary, privileged, confidential 
or otherwise legally exempt from disclosure. If you have received this presentation in error, please notify the USA Staffing Program Office 
immediately and delete all copies of the material. 

The Advisory Board meeting will begin shortly.
Please log in to Adobe Connect prior to calling in so your name is tied 
to your phone number. 

January 29, 2020

Audio Conference Options:
• Dial-out [Receive a call from the meeting] – This is the preferred method
• Dial-in to the Audio Conference via Phone
o 1-800-832-0736
o Conference Room Number: 7563371
o Once joined to the audio, follow the instructions to identify yourself

• Use Microphone (Computer/Device)



Agenda
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1. USA Staffing Program Updates 
o No Downtime Deployments
o PIV enforcement plans
o Welcome new USA Staffing customers

2. New and Upcoming Functionality
o Classification
o Conditional Documents
o State Tax Forms

3. Reporting and Analytics 
o New model for Time to Hire reporting 
o Business Intelligence Tool Evaluation

4. USAJOBS Updates 
o Agency Talent Portal Administration

5. Upcoming Events

Questions?
Use the Q&A feature in 
Adobe to ask questions 

during the meeting.
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All user interfaces will be up and running during 
Production releases

“No Downtime” Releases

Saturday, 1/11/20 Prod Release: 
Our last release with planned downtime

Friday, 2/7/20 Prod Release:
All interfaces remain “up” during release

From this point forward, most releases will not require downtime.

New code will be deployed during the week, likely early Friday 
morning, instead of on Saturdays.

We will continue to send ‘release complete’ messages to the 
Advisory Board via email.

We will publish the release schedule on the Advisory Board 
Resource Center.

Some deployments may require system downtime. When they do, we will 
schedule them outside of business hours and will provide advanced notice.ll



Personal Identity Verification 
(PIV/CAC) Login Enforcement
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• USA Staffing is required to enforce two-factor 
authentication for HR, Hiring Manager, and 
Onboarding Users and only permit 
username/password login by exception.

• PIV Login enforcement is set at the email extension 
(@opm.gov, @mil.gov, etc.) level

• We began PIV/CAC card login enforcement with 
three small agencies and are in the process of 
expanding to all agencies.

• Your Account Manager will alert you in advance of 
the date all users in your agency will be required to 
use PIV login.

• Agencies that do not use PIV or CAC must request 
an exception via their Account Manager.
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Department of Interior

Enterprise implementation of USA Staffing across all 
bureaus by 8/1/2020

NASA

Enterprise implementation of USA Staffing by 9/30/2020

Using USA Staffing and USA Hire to recruit for the next 
class of Astronauts

Department of Treasury

Enterprise Treasury effort with an IRS pilot in FY20

Welcome New Customers!



New and Upcoming Functionality
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Upcoming Functionality
Presenter: Joe Sciarillo, Business Analyst

Feature Backlog and Glossary: https://go.usa.gov/A3C3

What We’re Working on Now:
• Improving USA Hire Reasonable 

Accommodation process
• Age screening improvements
• Business logic to support expired 

certificates
• Adding attachments to onboarding 

notification templates
• New Hire dashboard tiles
• Deploying the Hiring Manager dashboard
• Copying Position Descriptions
• Activity summary for HR users
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What’s Coming Next:
• Workload management assignments
• Displaying Veterans’ API data from 

USAJOBS
• PD reviews for classification
• New Hire content for activity 

summary

https://go.usa.gov/A3C3
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Sample Activity Summary Email
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Hiring Manager access to classification functionality will be delivered in 
a phased rollout:

• Phase 1: Access to PD Library

• Phase 2: Review PDs

• Phase 3: Draft PDs

• Phase 4: Full Classification Capability

Classification Update
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Hiring Managers will have access to a library of agency-published 
position descriptions (PDs). 

Each PD will include:

• Summary information necessary to identify the PD

• Downloadable PDF preview of content stored in USA Staffing

• Downloadable documents attached to PD

This functionality is currently available on Stage and will be released to 
Production in the coming weeks!

Phase 1: Access to PD Library



11



12

Completed Steps Next Steps
• This feature will be released to 

Production on February 7, 2020.

• We will notify the Advisory Board 
and users when the feature is 
available. 

• Agencies can choose if and when 
to use this feature in the Vacancy 
Default Settings.

• We will continue to accept feature 
enhancement requests through 
your Account Manager post 
deployment. 

• Feature made available on Stage 
Environment for testing in August 2019.

• Workgroup Sessions held to solicit 
agency feedback in October and 
December.
*Recordings of these sessions can be viewed at the
following links:

October –
https://opmhrs.adobeconnect.com/pq8jo62iikzx

December -
https://opmhrs.adobeconnect.com/pqcm8swa9xcn

• Updates to feature deployed in Stage to 
address agency feedback.

Conditional Documents
Presenter: Christy Dollard, Account Manager
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2020 State Tax Forms
Presenter: Kelly Hobbs, Business Analyst

• 41 State Tax forms currently in Production
o Includes Puerto Rico and a few states with multiple forms

• As of 2019, 14 states did not have State Tax Forms

• 24 State Tax forms require updates so far in 2020
o This includes two new State Tax Forms added for Delaware and 

Nebraska
o We anticipate additional state tax forms will require updates this 

year beyond these initial 24.



Reporting and Analytics 
Presenter: Caleb Judy, Talent Acquisition Analytics Branch Manager
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New Time to Hire Reporting
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OPM Time to Hire Model
The USA Staffing Time to Hire reporting capability is based on the functions 

identified in the Hiring Process Roadmap (80-day model)

The number of days from when the manager validates the hiring need against 
agency workforce, staffing, or recruitment plans (Hiring Need Validated 
Date) to the date the new hire enters on duty (New Hire Actual Start Date)

Overall Time 
to Hire

Hiring Phases 
and Milestones

Agencies can monitor hiring phases and milestones through workflows and 
tasks to identify potential bottlenecks in the process
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Faster, More Reliable Data Source

The current data model (Staffing 
Reports) can be slow, 
particularly for large Time to 
Hire reports

USA Staffing Time to Hire has 
been rebuilt in a new data 
warehouse

Report runtimes are 
significantly faster (<1min vs 
over 12 hours)

~12hrs

Current 
Transactional 

Model
New Time to Hire 
Data Warehouse

21 sec42 sec
Detail Summary

Time to Hire 
Report 
Runtime 
comparison 
for DOD 
requests 
completed in 
FY 2019
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Standardized, Pre-Calculated Metrics

*Including Additional Selection Requests may result in 
negative metric values as they pull announcement, certificate, 
and review dates from the vacancy 
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Time to Hire Summary Report

Dashboards and data tables of 
time to hire data by 
organization, office, series, and 
hiring process milestone
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Time to Hire Detail Report

Detailed request/vacancy-level data 
on all major phases of the hiring 
process
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In Development

Attributes
• Announcement
• Announcement Location
• Appointment Type
• Customer
• Hiring Path
• Work Schedule
• New Hire

Metrics
• Hiring Need Validated Date to 

Tentative Offer

Structure
• Include all selections
• Add Onboard New Hire 

Request Type

Our two-week sprint schedule allows us to add new Time to Hire 
features quickly
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Business Intelligence (BI) Tool 
Evaluation
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Cognos Analytics

USA Staffing currently uses Cognos Analytics, an 
IBM product, as our BI tool to provide standard 
reports and ad-hoc reporting capabilities to HR 
specialists and data analysts.

We also use Cognos Analytics as the structure for 
our Data Self-Service (DSS) interconnection.

Based on feedback from customer agencies, 
challenges in administering Cognos, and recent 
advances in BI tools in the market, we are in the 
process of evaluating potential replacements 
for Cognos as our reporting tool.
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Current Cognos Experience
Performance issues – while some of the slow report speed that customers experience is 
attributed to the USA Staffing data structure, the Cognos infrastructure is also a factor

Reliability challenges – users routinely 
experience issues when attempting to run reports 
(503, query service issues)

Static architecture and features –legacy core 
structure and features and limited data 
visualization capability

Product support – missing some system 
administration support needed to optimize our 
use of Cognos

Average Successful Report Time by Week

FY19

FY20
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Changing BI Tool Market

Cognos has been on the 
market for decades and 
was one of the first 
business intelligence 
tools. 

In the past few years, 
several new products have 
been launched that offer 
more modern features 
to meet current data 
demands.

Cognos

More modern 
tools
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Modern BI Features

A more modern platform will be faster and more 
reliable; it will also bring features that will make it easier 

for users to access and use data in their daily work

Data searching – ability for 
users to search for data and 
create results through a 
simple search UI

Data visualization – ability 
to embed visuals and for 
casual users to quickly create 
interactive visualizations

AI features – AI/ML engines 
to automatically do some 
analysis for users

Performance and 
scalability – infrastructures 
designed for speed and high 
volume data

ThoughtSpot Example
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Embedded Analytics Example
Looker Example
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Customer impact

• Current Cognos reports – standard reports and agency-built 
custom reports would have to be re-built. 

• Data Self-Service Interconnections – DSS interconnections 
would have to be re-developed (DSS is built off of a Cognos 
product). 

• Training and job aids - Agencies have spend a significant 
amount of time and money learning how to use Cognos, 
including sending people to classes and creating agency-specific 
job aids. 

Switching to a new Business Intelligence Tool will cause a significant customer 
impact due to the investments that have been made in Cognos

USA Staffing will invest significant resources through our data teams 
to provide support to agencies through a transition to a new tool



29

BI Tool Evaluation Timeline

Market research
Initial demos by top BI tools 
with follow-up technical 
discussions to inform the 
development of formal 
requirements. Tools: 
PowerBI, Tableau, Qlik, 
MicroStrategy, Looker, 
SiSense, ThoughtSpot

Oct-Nov
Formalize 
Requirements
Finalize requirements for 
a formal request for 
proposals from the 
market

Dec-Jan
Request for 
Proposals
Receive responses to the 
RFP 

Jan-Feb

Technical Evaluation
Install high-performing 
tools in our data 
infrastructure and 
conduct rigorous 
performance and 
functional testing

Feb-May
Begin Transition
Work with agencies to 
begin moving reporting 
and DSS from Cognos to 
the new tool (Cognos 
running concurrently)

Early FY2021
Complete Transition
Complete the transition 
to a new tool and 
decommission Cognos

Late FY2021
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Agency Collaboration

• Advisory Board Updates – we will regularly update the advisory board, 
including providing demos of new potential tools.

• Reporting and Analytics Workgroup Meetings – we will also update 
the workgroup regularly and use this group as a primary source for 
requirements

• Technical Evaluation and Transition Group – we will establish a small 
group of agency experts to serve as SMEs as we evaluate new BI tools 
and to consult on how to manage the transition from the agency 
perspective

• Data Self-Service (DSS) Feedback and Requirements – we are in the 
process of gathering feedback from DSS users to determine the best 
way forward in meeting customer needs 

This is a big change that can transform how HR users use data in their daily 
work; it will also take a great deal of effort to implement. Regularly 

communicating on the status of the evaluation and getting your feedback 
is critical to the success of this project
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Unknown 
Probably someone cool

In God we trust.
All others must 
bring data.
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Agency Talent Portal Strategic Recruitment
Presenter: Lauren Foreman, USAJOBS Business Analyst & Engagement Specialist

Lauren.foreman@opm.gov

mailto:Lauren.foreman@opm.gov
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Mission:
Finding the right people for the right 
jobs at the right time



• The Agency Talent 
Portal now 
leverages your 
USAJOBS Profile.

• One profile allows 
us to verify that 
you are a federal 
employee.

• This will make 
future 
development of 
login easier for our 
users. 
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Agency Talent Portal: Using One Profile



• All sign in options 
require users to 
verify their federal 
email address in 
USAJOBS. 

• PIV Sign-in is still 
available for PIV 
enabled agencies. 

• USA Staffing HR 
Users can sign in via 
single sign-on 
through the USA 
Staffing interface.

• Hiring Managers 
must sign in with 
their federal email 
and password. 
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Agency Talent Portal: Sign- In



Search for 
resumes

Select resumes 
for 

communication

Send email to 
invite 

candidates to 
apply to the 

job

The pool of résumés 
are from job seekers 
who made his/her 
résumé available

• Find resumes 
that meet your 
needs

• Promote 
collaborative 
conversations 
between hiring 
managers and 
HR

• Invite candidates 
to apply and/or 
attend events

36

Powered by ElasticSearch

Strategic Recruitment: Resume Mining
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Features:
• Create lists
• Move lists
• Drag and drop contact 

cards

• Share campaigns
• Add a JOA to a campaign
• View resumes and profile 

data

• Delete contacts from 
lists

Strategic Recruitment: Campaigns

37
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U.S. Office of Personnel Management 

USAJOBS Program Office

Email: Recruiter-Help@usajobs.gov

We are looking for Agency 
Administrators!
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USA Staffing Upcoming Events

February 5: Cognos Production Release

February 7: USA Staffing Production Release

February 12: Cognos Stage Release 

February 14: USA Staffing Stage Release

February 18-19: Mixed Agency USA Staffing 
Training

February 19: Cognos Production Release

February 20: Customer Sprint Review Meeting

February 26: Cognos Stage Release

March 4: Cognos Production Release

March 3: Applicant Flow Data Workgroup 
Meeting

March 7: USA Staffing Production Release 

March 11: Cognos Stage Release 

March 13: USA Staffing Stage Release

March 17: Reporting & Analytics Workgroup

March 17-18: Mixed Agency USA Staffing 
Training

March 18: Cognos Production Release

March 25: Cognos Stage Release

February March



Questions?

For additional information, please contact 
your Account Manager.
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